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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTAHT  GENERAL 
WASHINGTON.  D.C.  MS10 


« 


AGDA  (M) 


IN  NKPLY  REFER  TO 


FOR  OT  UT  70B033 


15  September  1970 


SUBJECT:  Senior  Officer  Debriefing  Report:  BG  Gordon  J.  Duquemln,  Deputy 
Senior  Advisor  of  II  Corps  Tactical  Zone,  RVN,  Period  1  December 
1969  to  6  July  1970.  (U) 


•Thla  doG'.---  the  Kntional 

Defense  o..'  ■ 

SEE  DISTRIBUTIOl(-F>i;  ' 

7t-i.  1  ■  - 


1.  Reference:  AR  1-26,  subject.  Senior  Officer  Debriefing  Program  (U) 
dated  4  November  1966. 


2.  Transmitted  herewith  Is  the  report  of  BG  Gordon  J.  Duquemln,  subject  as 

above . 

3.  This  report  Is  provided  to  Insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  In 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however.  It  should  not  be 
Interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  Initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report  should  be  provided  ACSFOR  OT  UT  within  90  days 
of  receipt  of  covering  letter. 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  66375 


Is  AUC- 197!) 


AVHGC-DST 

SUBJECT:  Senior  Officer  Debriefing  Report  -  BG  Gordon  J.  Duquemin 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington.  D.C.  20310 


1.  Reference  paragraph  6.  AR  1-26. 

2.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  BG  Gordon  J.  Duquemin.  The  report  covers  the  period 

1  December  1969  through  6  July  1970,  during  which  time  BG  Duquemin 
served  as  the  Deputy  Senior  Advisor  of  II  Corps  Tactical  Zone,  RVN. 

3.  BG  Duquemin  is  recommended  as  a  candidate  guest  speaker  at 
appropriate  service  schools  and  joint  colleges. 

FOR  THE  COMMANDER: 
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MACTN-IIC-DSA  3  July  1970 

SUBJECT!  Dabrlaflng  Raport,  Oaputy  S«nlor  Achrlsor,  H  Corpc  Taotloal  Zona 


THRUt  Sanlor  Achrlior 

II  Corps  Taotloal  Zona 
APO  96350 

TOi  Comandlng  Ganaral 
US  Arnyi  Vlatnaa 
ATTNi  AVHCG  -  DST 
APO  96375 


1.  Tha  purposa  of  this  raport  la  to  raoord  tha  axparlaneaa  and  Insights 
galnad  by  tha  Daputy  Sanlor  Advisor  (USA)  of  II  Corps  Taotloal  Zona 
during  tha  parlod  1  Daoanibar  1969  throng  6  July  1970.  This  raport  Is 
made  In  aeoordanos  with  AR  1-26  datad  4  Novaobar  19^  and  USARV 
Regulation  1«3  datad  7  «^una  1968,  It  Is  hopad  It  will  ba  valtaabla 

for  usa  by  thosa  ehargad  with  davalopoant  of  dootrlna.  training 
modernisation  and  Improvement,  ease  studies,  and  evaluations  of  tha 
effectiveness  of  Vlatnanlsatlon  and  development  programs. 

2.  Suimary^ 

a.  Introduction 

II  Corps  Taotloal  Zona  anoompassas  47)(  of  tha  land  mass  of  tha 
Rapubllo  of  Vlatnam,  whlla  containing  only  18^  of  Vietnam's  paopla. 

This  faot  Is  oantral  and  must  ba  graspad  at  tha  outsat,  Tha  Corps  has 
12  provlnoes  and  2  spaolal  sonas.  Cam  Ranh  Bay  and  Qalat  City. 

Host  of  tha  paopla  ara  located  In  tha  coastal  low  lands,  while 
tha  central  area,  dominated  by  tha  mountains  of  tha  Aiml  Hlta  Range 
Is  almost  unpopulated,  having  only  a  small  number  of  paopla  In  tha 
Central  Highlands  of  tha  west,  ^ilso  unique,  within  this  Corps  area  Is 
tha  friendly  troop  density,  which  Is  comparatively  low.  tha  Corps  being 
an  economy  of  force  area  for  both  the  GVN  and  tha  U.S,  Whllo  there 
have  bean  fairly  large  concentrations  of  aRVN  and  U.S.  troops  In  tha 
more  populated  areas,  tha  ARVN  divisional  areas  of  responsibility  ara 
quite  large.  To  lUustrata,  the  23d  Division  Tactical  Area  Is  larger 


1 

This  section  provides  an  overvlaw  of  tha  entire  report, 

FOR  OT  UT  70B033 
Incloaure 


MWMRAOB  AT  3  YEAI  MTIITAIS 
NCIASSIRI  Ami  12  YEARS. 
Ml  Ml  5200.10 


CCriF  IDENTIAL 


MACTIl-nC-DSA  3  July  197O 

SUBJECTi  Ocbrieflng  Report,  .Deputy  Senior  Adrleor,  II  Corpe  Tkotieel  Zone 

then  ell  of  III  Corpe  Teotloel  Zone, 

b.  Orerrlew  of  the  Eneay  Sitoetion 

Apperently,  the  ene^7  bee  set  eside  his  eonoept  of  cutting  South 
Vietnen  elong  the  Pleiku  —  Qui  llion  exis  for  the  sore  luoretire 
objectires  of  Seigon  end  the  Delte  to  the  south,  Howerer,  the  II  Corps 
eree  still  prorides  aeny  possibilities  for  hostile  suooess  end  the  ene^7 
believes  the  opportunities  for  suooess  ere  worth  his  efforts.  His 
streteor  hes  shorn  e  definite  pettem  over  the  lest  few  yeers.  In  the 
Centrel  Hi^^ends,  he  aores  Into  Kontua  Provinoe  in  the  spring  during  the 
dry  seeson  seemingly  bent  on  destruotion  of  border  oeaps  end  the  saell 
oonoentretions  of  populetlon.  These  operations  lest  ssverel  aonths 
until  ho  is  driven  oat  of  country  by  exoessive  losses  end/ or  the  need  to 
resupply  end  refit. 

He  then  retrains  end  aoves  south  within  the  Ceiribodien  senotuery. 
Ibis  aoveaent  generally  ooours  during  the  relqy  seeson.  He  then  etteapts 
another  entry  near  the  U/IU  Corps  boundary  where  e  lengthy  oeapeign  of 
stand  off  end  ground  ettedcs  takes  pleoe  elaed  at  border  oeaps  end 
population  centers.  These  operations  in  the  Centrel  Highlands  ere 
designed  to  involve  aexiaua  friendly  forces  into  the  battle.  Thus,  as 
ARVN  units  ere  ooanitted  from  the  more  populated  low  oountzy,  local  eneay 
forces  ere  free  to  attack  the  pacification  effort.  The  eneay  has  had 
Halted  suooess  in  these  tactics  and  there  has  been  sosw  regression  in 
the  Baalet  Bvaluation  Scores  during  the  first  half  of  this  year,  but  at  a 
great  cost  in  aanpower  and  aaterlel  to  the  regular  NVA  units. 

In  the  lowlands  the  vtmtj  operations  are  also  cyclic  in  nature 
with  high  points  of  enemy  initiated  actions  followed  by  lulls.  While  he 
oannot  seise  and  hold  a  location  for  any  period  of  tlae  he  does  aaintain 
his  presence  throng  these  tactics.  These  tactics  coupled  with  terrorist 
incidents  tend  to. discredit  the  G^*s  oapabllity  to  protect  the  people. 
However,  it  now  appears  that  his  suaier-fall  tlae  table  has  bera 
seriously  disrupted  by  the  Allied  operations  in  Caabodia,  The  enemy  aust 
now  recover  from  the  significant  food  and  equipment  losses  he  has 
suffered  and  must  re-establish  his  LX  through  an  unfriendly  territory. 
These  conditions  along  with  the  increasing  capability  of  the  Scuth 
Vietnaaese  Armed  Forces  will  undoubtly  cause  a  readjustment  of  plans  and 
Ibture  operational  patterns. 

At  present  it  is  not  possible  to  forecast  his  Ibture  acticns. 
Certainly,  he  must  secure  his  LX  and  rebuild  his  bases  in  Caabodia 
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SUBJEX^Tt  Debriefing  Report,  Deputj  Senior  Adrisor,  II  Corps  Tactieel  Zone 

if  he  is  to  continoe  his  efforts.  To  gain  tine,  a  more  cooperative 
attitude  bj  Hanoi  at  the  Paris  Peaoe  Talks  may  result.  Time  offers  the 
eneny  sn  advantage  because  of  the  steady  reduotion  of  D.S.  combat  paver 
in  South  Vietnam.  He  may  gamble,  as  he  strwigthons  his  position  in 
Cambodia,  that  the  departure  of  the  U.S.  combat  units  will  leave  the 
ARVN  relatively  veak  and  make  conquest  of  South  Vietnam  comparatively 
easy.  The  probable  reorientation  of  the  mie^y  supply  line  and  the  lack 
of  the  SihanoukviUe  port  of  entry  nay  cause  reconsideration  of  his 
strategy  to  divide  South  Vietnam  through  the  Central  Hl^atkds, 

Any  coanent  about  the  enemy  situation  would  not  be  eomi^ete 
without  some  remarks  about  the  nature  of  the  foe,  Che  must  admire  the 
organisation,  indoctrination,  discipline,  perseverance,  and  tenacity  of 
this  enemy*  He  continues  to  be'  a  fonddable  opponent,  despite  his  lack 
of  sophisticated  Itesu  of  warfare.  On  the  other  hand,  it  is  easy  to 
credit  this  opponent  with  being  nine  feet  tall.  He  is  not.  He  has 
problems!  long  supply  lines.  Increasing  hostile  environment,  lack  of 
adequate  food  supidies,  over  centralised  control,  and  lack  of  rapid 
mobility. 

o.  Overview  of  the  Friendly  Situation 

As  an  advisor,  one  beoosMS  so  deeply  Involved  in  day  to  day 
activities  that  ifs  difficult  to  accurately  measure  the  progress  of  the 
developing  Army  of  the  Republic  of  Vietnam,  The  disappointments  of  the 
moment  cloud  the  eyes  to  the  progress  that  is  occurring.  The  Vietnamese 
Army  is  developing  with  satisfactory  progress  in  some  areas  but  Just 
Inching  toward  the  goal  in  other  areas. 

Daring  this  period  ARVN  operations  varied  from  paoifloatlon 
support  to  multi-regimental  offensives  -  the  latter  conducted  against 
eneagr  intrusions  along  the  western  Cambodian  border.  The  major  battle 
of  Quang  IXio  idiloh  began  in  Octe^er  1969  involving  nearly  all  the  II 
Corps  Infantry  units  at  different  times,  came  to  a  close  in  December 
1969.  Many  smaller  operations  were  connoted  within  the  corps  boundrles 
during  the  early  months  of  1970,  but  with  only  modest  results. 

Two  of  the  more  successful  were  Tat  Ihang  7  and  IViyen  IXic  17.  A  major 
battle  centered  around  the  Dak  Seang  Speolal  Forces  Camp  beginning. on 
1  April  and  terminating  on  6  May.  Units  of  both  ARVN  divisions  were 
employed  under  the  control  of  the  24th  Special  Tactical  Zone.^ 


CCliF  lUENT  I  AL 
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This  oempslgn  dealt  the  ene^y  serious  personnel  losses  but  It  was  also 
*‘<'^tly  to  the  iiRVN  in  the  for*  of  oasualtlea  and  destroyed  equipnont* 

With  the  end  of  the  Dak  Seang  battlet  A£VM*s  attention  was  Erected 
towards  the  aorenent  into  Caabodian  base  areas.  The  first  of  these  started 
on  5  ^7  ^th  eleaents  of  the  22d  afiVN  Diwision  aovlng  into  Base  Area 
702  —  operation  filnh  Tay  IJ  along  with  the  4th  U.S.  Infantry  DlYlsion. 

Ihe  aRVN  reaction  to  this  short  notloe  was  reaarkable  and  the  operation 
was  well  executed.  A  slaeable  oaohe  was  unoorered  b7  the  4th  U.S. 

Infantry  Division.  Althouf^  the  ARVN.  finds  were  not  as  speotaoular*  they 
did  seriously  disrupt  the  ensay  logistioal  base  and  training  oaaps  in 
the  area.  The  eaphasis  soon  shifted  south  into  Base  Area  701  during  Blhh 
Thy  II,  an  all  operation.  Slaeable  aaounts  of  eneny  weapons,  Material, 
and  food  stuffs  were  unoovered,  returned  to  South  Vietnaa,  or  destroyed. 
Unfortunately  this  operation  was  short  lived  but  it  served  to  provide  the 
22d  nRVN  Division  with  a  trenendous  boost  in  Morale.  Blnh  Hay  II  war 
followed  by  BLnh  Xay  HI,  opposite  the  southern  23d  Division  Taotloal  Area 
into  Base  Area  740.  Here  again,  slaeable  momj  stores  were  unoovered  at  a 
"AnAmtm  Qost  to  ARVN  foroes.  IMs  Operation  also  provided  a  spark  for  the 
23d  Division  and  it  developed  Intelllgenoe  for  later  exploitation.  During 
Blnh  Tay  m.  Phase  II,  the  23d  Division  again  Moved  into  Caabodla  in  an 
operation  alned  at  an  area  between  Base  Area  740  and  701.  While  this 
proved  to  be  a  less  rewarding  operation,  it  was  exeouted  la  a  hii^ily 
professional  Manner  despite  the  inoreaslngly  bad  weather.  It  also  was  a 
solid  step  for  the  ARVN  in  that  they  developed  good  intelllgenoe  and 
followed  it  up  with  foroes  on  the  ground.  The  final  aajor  operation  in  June 
was  the  rescue  of  over  7500  CaMbodian  Military  and  oivlliaa  personnel  fron 
U  Bang  Siek  anc  Ba  Kev,  Caabodla,  This  operation  was  exeouted  on  short 
notice  and  nade  in  the  face  of  a  slseable  and  inoreasing  eneay  threat. 

The  friendly  casualty  cost  was  negligible  .  four  killed  and  ei^t  wounded  - 
when  one  considers  that  approxiaately  3500  CaMbodian  soldiers  with 
oonslderable  anounts  of  e^pnent  have  now  b^ien  retrieved  to  the  relative 
safety  of  South  Vietnan.  The  professlonalisa,  boldness  of  soceoutlon, 
and  skill  of  the  ARVN  Any  during  this  operation  was  outstanding. 

During  heavy  oontaots  and  even  during  naaiy  of  the  routine 
operations,  the  errors  of  the  Vletnaaeoe  Any  are  glaring.  The  individual 
soldier  is  brave  and  dedioated,  With  direotion,  he  will  fl|^t  with  oourage, 
skill  and  tenacity.  What  is  lacking  is  leadership  in  its  tooadest  sense 
and  at  every  level.  Initiative  and  supervision  is  apparently  so  foreign 
to  the  Vietnanese  culture  that  it  is  difficult  to  Instill  it  in  the  Military. 
Tl^s  oannot  be  attributed  to  the  lack  of  good  leadership  tralniag.  laoh 
division  training  center  regularly  oonduots  oourses  in  troop  leading 
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proeodoro  for  Junior  offolors  and  noo-ooMdsslonod  offieora,  Tau^t  bj 
ddllad  profosaionala,  thosa  oourMt  approach  U.S.  training  standards. 

Iho  alnost  fatal  proollTi^  to  oror^antrallaation  of  authority,  and 
tho  unwillinyioss  to  dalogato  powsr  bar*  stultiflad  ths  dsrslopMnt  of 
loadorshlp  at  all  Isnrals* 

Tho  nost  ssrlous  prdblM  in  Viataaa  is  this  laek  of  loadorshlp 
and  aotlTatlon  in  tho  Anosd  Foroos,  Srory  fiold,  ailitaiy,  oiTilian, 
and  politioal,  noods  sororal  tlSMS  as  osny  hi^  quality  Indlrldnals  to 
■oot  tho  dsMnds  of  thoso  oneial  yoars.  Tho  Viotnaaoso  Anj  liko  all 
buroauoratio  ostablishaonts  finds  it  diffloult  to  rid  itsolf  of  doad 
wood  and  tolerates  Inoospotonoo  and  poor  perforaanoo  and  appears  to  bo 
inoapablo  at  pollolng  Itsolf  in  this  area. 

Oospito  thoso  glaring  dofioionoios,  H  Corps  units  hare  aado 
siBoablo  adranoos.  A  partioular  bright  note  is  in  tho  ARVH  logistloal 
systea.  Rooontly  it  has  Aoim  it  oan  support  a  dlTision  sited  fores 
during  sustained  ooabat  (Bale  Soang)  and  react  quidcly  to  support 
hasty  operations  (the  Blj^  lay  series),  lidillo  tho  aaintonsnoe  picture 
is  not  as  good.  It  .is  on  tho  rl^t  traok  and  posltiTo  progress  is 
aoasurablo. 

ARVN  artllloxyaon  are  todudoally  profloisnt  in  firing  aisslons 
flroB  seal-fixed  saall  unit  positions.  A  aajor  dofloiosMy  does  Ho  in 
tho  lade  of  knoirlodgo  and  trust  of  their  oim  "Bod  Logs”  fay  tho  IRFN 
Ihfantryoen.  Too  often  they  will  turn  to  advisors  for  US  gun  ships  or 
air  strikes  instead  of  using  available  artHlory.  FSCC  work  needs 
oontliued  eaihasis  and  laproveaent.  There  has  been  a  quantitative 
inoroase  in  airaofailo  operations  during  this  period,  utUislng  both 
VNAF  and  U.S.  airorafb.  Every  unit  is  profiolont  in  air  aobilo 
operations  and  todmiquos  at  this  tine. 

Progress  is  being  node  in  the  Politioal  Warfare  area.  The  loir 
Horltem  Plan  has  provided  definite  inproveaent  in  units.  The  preparation 
for  and  take  over  of  the  4th  U.S.  Infantry  division  eivlo  action  prograa 
in  the  vioinity  of  Caap  Bnarl  fay  teaas  froa  the  47th  Begiaont  vas 
partioularly  noteworthy* 

As  suggested  before,  training  runs  the  scale  froa  poor  to 
excellent.  Prograas  oondnoted  in  the  division  and  owfitral  training 
ooaeand  training  oaaters  are  very  well  done.  Arrang^sients  have  been 
aade  to  upgrade  the  technloal  ddlls  of  individuals  and  teaas  through 
on-the-Job  training  with  U.S.  units.  These  prograas  have  ranged  froa 
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Mohanlos  to  long  rang#  patrols.  Ihs  battalion  training  program  at  tbs 
Laa  Son  draining  Canter  is  vaiy  profassional,  but  unfortunately  several 
of  the  II  Corps  units  have  bean  unable  to  ooiaplate  this  ooursa  because 
of  operational  requlreaents.  The  glaring  weakness  reiwilns  the  "In-Plaoe" 
training  oonduoted  by  units  du«>*ng  periods  of  standdown  and  reserve. 

This  is  partially  due  to  inertia  in  the  units  but  the  ever-pressing 
operational  deOands  of  the  moseent  also  play  a  part.  For  example,  an 
unforeseen  enemy  aotlon  with  a  resulting  operatiMial  ooBndtsnent  is  sure 
to  dlsru]^  the  best  laid  training  pla'ns.  Nevertheless,  by  and  large 
ARVN  Cosmuiziders  are  not  Interested  in  training  and  oonsequently 
tralning  suffers. 

Despite  a  well  developed  and  sophisticated  personnel  system  on  paper, 
it  has  some  serious  weaknesses.  Personnel  strength  reporting  is  not 
timely  and  the  replacement  system  cannot  meet  the  demands  of  heavy 
ooi^t  losses.  Desertion  and  AWOLs  are  the  most  serious  personnel 
problems  within  H  Corps.  While  stat-f  stlcally  this  problem  is  reflected 
under  personnel  administration,  the  oauses  are  wide  ranging  and  every 
staff  area  has  responsibilities  in  this  matter.  Amcmg  the  most 
Important  factors  toward  the  solution  to  this  problem  is  to  Improve 
the  low  level  leadership  and  indootrinatlon  in  patriotic  motivation. 

d.  The  Advisory  Fbnotion 

"What  is  the  role  of  the  adylsor"?  The  Vietnamese  Arqy  is  in 
being)  it  is  equipped)  the  troops  are  trained)  and  they  are  being 
employed  with  varying  degrees  of  success  against  the  enemy.  As  I  see 
it,  the  principal  use  of  the  Advisor  at  this  time  should  be  to  assist 
in  the  request  for  and  the  employment  of  US  ooad>at  support  assets. 

In  this  role,  the  term  "advisor"  is  a  mlsnooMr  suggesting  the  more 
appropriate  descriptive  phrase  "Combat  Assistance  Team"  as  opposed  to 
"Advisory  Team",  Cb  the  other  hand,  there  will  always  continue  to  be  a 
purely  advisory  function,  although  toward  a  different  objective  than 
has  previously  existed.  With  the  RVN  Army  in  being,  with  all  the  tools 
of  the  trade  bolstered  by  continuing  success  on  the  battlefield,  the 
need  for  pure  advice  on  basic  functions  such  as  organisation, 
administration  and  logistics,  is  relegated  to  the  past.  Today's  advisor 
and  those  of  the  future,  will,  for  lack  of  a  better  name,  serve  as  a 
"Devil's  Advocate"  and  a  "pusher".  Every  effort  of  the  advisor  must  be 
directed  towards  motivating  the  ARVN  to  effectively  employ  his  forces 
against  the  enemy.  The  ARVN  Commander  must  be  Inspired  to  seek  and  keep 
contact  until  the  enemy  is  destroyed.  In  his  role  of  the  Devil's 
Advooate,  the  advisor  must  be  honest  in  discussing  the  employment  or 
Lack  of  employment  of  his  vuiit.  If  the  unit  is  not  oriented  on  the 
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enengr,  he  aast  get  It  pointed  in  the  right  direotion.  IT  the  unit  is  not 
being  eapldyed  properly,  he  sust  convince  his  counterpart  to  engage  in 
an  effective  training  progran,  ihile  developing  the  available 
Intelligenoe  to  find  the  ene^y.  If  the  ARVN  unit  is  overly  relying  on 
U.S.  coBhat  support,  the  advisor  nay  have  to  withhold  this  support  to 
force  the  ARVN  comaander  to  enploy  his  own  supporting  artiUeiy  and 
organic  weapons.  For  every  excuse  of  his  Vietnaoese  counterpart  that 
a  unit  cannot  be  fully  and  effectively  employed,  the  advisor  should 
contrast  ARVN  with  Ita  modem  weapons  and  mobility  to  that  of  his  eneeiy  - 
a  foe  fomed  to  live  like  an  animal  in  the  Jungle,  scrounging  for  food, 
fighting  disease,  and  suffering  every  Inoonvenlende.  The  advisor's 
most  Important  task  is  to  insure  his  ARVN  commander  is  supervising  the 
execution  of  his  orders,  making  sure  they  are  understood  and  are 
being  vigorously  and  aggressively  executed.  By  the  same  token,  the 
ARVN  commander  must  make  his  presence  seen  and  felt  on  the  battlefield. 

In  sum,  having  been  provided  tdth  the  tools  of  the  trade,  ARVN  must 
be  motivated  and  then  prodded  into  employing  their  own  assets  to  the 
fullest  extent. 

Based  upon  observation  gleaned  from  two  tours  in  the  Hl^lands, 

I  believe  there  Is  reason  for  optimism  when  one  assesses  the  US 
efforts  to  "Vietnamize"  the  war.  From  the  II'CTZ  side  of  the  house, 
the  success  of  our  programs  cannot  be  measured  entirely  in  terms  of  body 
count.  Progress  and  success  of  our  efforts  are  visible  in  terms  of 
successful  ARVN  comnand  and  control,  staff  planning,  and  increased 
professionalism  exhibited  by  /vRVN  combat,  combat  support  and  combat 
service  support  rmlts.  Progress  oust  also  be  measured  by  the 
enlargement  of  secure  areas,  extension  of  LOC's  and  the  security  provided 
to  a  higher  percentage  of  the  population.  This  trend  of  improvement 
must  be  nurtured,  tdiile  at  the  same  time  II  CTZ  and  ARVN  units 
continuously  nust  be  Influenced  to  increase  their  efforts  to  build  on 
what  they  now  possess.  If  i^RVN  accepts  the  status  quo  and  rests  on 
its  laurels,  regression  and  increased  aversion  to  find  and  flg^t  the 
enemy  will  result.  In  the  final  analysis,  iJlVN  alone  can  do  idiat  must 
be  done.  Overcentralization  of  conmand  and  decision,  lade  of 
aggressiveness  and  failure  to  utilize  all  assets  in  battle  can  be  reversed 
in  a  fortnight  by  decisive  command  action.  Time  is  now  crucial  in  the 
Highlands.  It  is  time  to  carry  the  battle  to  the  eneioy  at  the 
double- time.  It  Is  a  question  of  will  —  the  answer  to  which  is  vital 
to  the  survival  of  Vietnam  itself, 

3.  Conclusions  t 

Mith  perhaps  some  minor  exceptions  as  will  be  noted  in  subsequent 


7 

CONFIDENTIAL 


CONFIDENTIAL 


KACTH-nC-DSA  3  1970 

SUBJECTS  lM>rl«flnc  E«port»  Deputy  Senior  AdTlBor»  ZI  Corps  Xsotloal  Zone 

seotions  of  this  reporti  ARVM  does  not  need  say  new  progrsns  to  beoone 
s  ooiqwteDt,  professional  nllltaxy  foroe.  Rather,  the  iUEVN  nust  refine 
and  liiprore  upon  thhlr  existing  prograns.  Thsy  ■sat  oonaoUdate  their 
gains  and  derdlop  finesse  in  all  their  endeaTors,  Baelng  been  taoi^t 
to  walk,  they  ■ust  now  be  trained  and  inspired  to  nan.  Standards  of 
perfomanoe  for  the  ARVM  units,  offloers,  llCO*s,  and  soldiers  nust  be 
raised  to  suooesslTe  plateaus  of  perfomanoe  as  1ntsmsi11sti  goals, 
are  addered.  Connanders  and  staff  offloers  at  all  eobelons  fron  the  JOS 
to  battalion  lerel  nust  dsnonstrate  their  Interest  in  how  prograns  and 
plans  are  being  exeouted  and  denand  that  hi|^  standards  be  established 
and  obtained. 

All  nilitaxy  operations  of  the  ARVN  and  the  territorial  forces 
(RF/PF)  wust  be  nore  closely  coordinated  and  controlled.  It  has  ' 
been  ay  observaticxi  that  operations  oonduoted  by  a  Provinoe  Chief  in  his 
role  as  Sector  Comander  hare  not  been  coordinated  with  those  in 
adjacent  prorlnoes  or  with  the  DlTislon  responsible  for  the  Ihotioal 
Atm  in  wUoh  the  prorlnoe  is  located,  (^rations  against  the  enosqr  on 
the  Plelku  and  Kontun  border  and  the  oity  of  Dalat  are  prlne  exaaples 
of  the  laok  of  cooperation  aiki  0rera.1i  eontr^  problen.  The  necessity 
for  oantral  direction,  coordinated  planning  and  execution  of  ailitary 
operations  is  of  such  ieportanoe  it  raises  the  question  should 
territorial  forces  be  part  of  the  paoifloation  progran  and  under  the 
Prorlnoe  Chief.  Ufay  not  under  the  Dlrision  Cosmnder  and  pemlt  the 
Prorlnoe  Qiief  and  his  teas  to  oonosntrate  on  strlotly  oirio  porchlssuT 

As  the  US  troop  withdrawal  oontinues,  the  ARVH  nust  assuae  soae 
of  the  roles  heretofore  perfomed  alnost  exoluslrely  by  US  units. 

A  first  step  in  this  direotl<m  was  taken  with  the  prorision  of  ABYI 
Clrio  Action  Teans  in  the  rillages  and  haidets  in  the  riolnlty  of  Canp 
Enarl  by  the  47th  ARVH  Reglnent  when  the  4th  U.S.  Lafantry  DLrislon 
■ored  to  Canp  Radollffe.  A  further  suggestion  in  this  direction  would 
be  organisation  of  ARVH  MAT  teaas  and  their  use  to  replaoe  ^  MAT  teans 
now  working  with  the  regional,  popular  and  territorial  forces.  A 
bonus  effect  of  the  successful  acconpllshnent  of  these  new  roles  would 
be  increased  esprit  and  pride  In  accoaplishnent  in  the  ARVH  units 
participating  and  derelopnent  of  the  needed  ingrediwit  of  self  oonfidence. 

The  year  ahead  is  crucial  for  the  ARVH,  the  populaoe,  and  the  GVN. 
Each  day  the  questi«i  will  be  asked,  *ls  VlstnaaiBatlon  proceeding  to 
the  end  desir^”?  If  the  question  is  to  be  answered  in  the  afflmatlre, 
the  key  is  aotiTstlon  of  the  nilitary,  the  goremsent  and  the  dlrerse 
elenents  within  the  population  to  %rant  it  to  wooeed.  Li  this 
respect,  we  and  the  US  Press  should  enphasise  aoconplishnsnts  as  opposed 
to  a  steady  diet  of  shortconings  and  adversities.  We,  the  ailitary, 
the  press,  and  the  Aaerloan  publio  wist  accept  ttet  we  are  building, 
that  we  are  not  trying  to  tear  down  a  country  and  a  people.  Thus  we 
should  constantly  swphasite  the  po^tive  instead  of  the  negative  and  to 

CONFIDENTIAL 


CONFIDENT lAL 


Rtcoknc-isi  J  1970 

SUBJECT  I  Dtbxl«fii(  Export »  Otputgr  Smlor  idrlaor,  IZ  Corps  Tsotlosl  Zoao 

tako  SOM  prldo  in  oar  soocapllahtnts  horo  as  wo  haws  justlflablj  dooo 
la  Idropof  Japaa,  Koroa,  Taiwan,  and  othor  parts  of  tho  world.  In 
sobstanoo,  it  is  all  rli^t  to  roeognlM  doflolsnolos  and  shorteowinfs, 
bat  not  sKoluslToIj  nor  to  tho  oxtmt  that  tho  good  is  not  oqnallj 
rooognlsod. 

Mow  that  tho  ARVN  has  boon  prosldod  tho  tools  of  tho  trado,  tho 
traditional  rolo  of  tho  advisor  will  ohango  to  that  of  a  "poshor"  or 
"oxpodltor"  to  sparic  tho  ARVM  into  onplpyLag  his  now  arwijr  and  Its 
woapons  against  tho  onowgr,  Ae  saoh,  tho  advisor  will  sook  to  assoro 
that  tho  ARVM  foroos  aro  targotod  on  and  stays  with  tho  onoogr  until 
ho  is  dostroyod, 

4,  Rooomondationsi 

Having  boon  gonoral  in  my  oonolusions,  my  roooaaondatlons  Mill  bo 
spoolflo.  I  rooowaondi 

a.  Vigorous  ozooution  of  this  yoars*  Cooblnod  Cai!|[Aign  Plan, 
ontaillng  onploynent  of  ABVN  foroos  in  the  oontost«Kt  and  border  areas 
with  torritorlal  foroos  oontinulng  thoir  nlsfions  in  tho  over  expanding 
sooure  area, 

b,  Inoreasod  efforts  through  training  and  experienoe  to  develop 
aggressiwe,  oowpotont  and  dedioated  leadership  at  all  levels, 

0,  Revitalisation  of  existing  prograas  that  are  ained  at 
■otlvating  both  the  populaoe  and  the  nilltary  to  pursue  the  war  to  a 
suooessfUl  omolusion, 

d.  Roduotions  in  U.S.  ovezhead  at  headquarters  and  Installations 
and  inorowental  roduotions  in  the  advlsozy  effort  at  battalion,  regljMnt 
and  division  levels. 

e.  Withdrawal  of  advisors  froa  artillery  units  exoept  those 
speoi^oally  Involved  in  the  ooordinatlon  of  fire  support, 

f.  Withdrawal  of  advisors  froa  azwor  units  but  nalntain  an  araor 
advisor  at  the  Corps  level, 

g.  Providing  heavy  equipoent  to  engineer  units  with  the  concurrent 
withdrawal  of  advisors  except  those  specifioally  Involved  in 
aaintenanoe  of  such  equipnent, 
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h.  Early  laplenentation  of  IFFV  i^an  for  reoxganlsetion  of  that 
headquarters  and  colocation  of  IFFY  and  II  CTZ  headquarters. 

i.  Insisting  that  all  ARVN  oonmanders  at  all  echelons  visit  their 
subordinate  units  to  assure  that  their  orders  are  understood  and  that 
they  are  being  executed  as  intended. 

J.  Pressuring  ARVN  to  replaoe  Ineffeotlve  offioers  by  elinlnation 
rather  than  transferring.  As  an  alternative,  those  determined  to  be 
ineffective  dMioted  to  that  grade  in  idiloh  they  oan  effeotiTely 
carry  out  their  duta.es. 

k.  Stressing  initiative  on  the  part  of  leaders  and  flexibility  of 
execution  during  all  phases  of  aRVN  training. 

l.  Revising  the  ARVN  replaoenent  systea  as  necessary  to  aooonodate 
sudden  heavy  conbat  losses  with  qualified  infantry  fillers. 

m.  Increased  efforts  devoted  to  ijaprovlng  aaintensnee  in  all  ARVN 
units  to  include  aore  OJT  with  U.S.  units. 

n.  Greater  coordination  between  ARVN  units  and  territorial  forces 
in  operations  against  the  en«gy. 

o.  Organising  ARVN  HAT  teaas  and  training  thea  to  take  over  froa 
the  U.S.  as  the  U.S,  troop  draw-down  continues. 

p.  Llaiting  advisor  tours  at  battalion  level  to  six  (6)  aonthsi 
at  regimental  and  divisloi  level  to  one  yeari  and  extending  all 
advisor  tours  to  18  aonths. 

q.  Further  integration  of  Montagnards  into  the  Axagr,  inclusive 
of  the  Military  Aoadeny,  on  the  same  basis  as  any  VletaasMse  oltisen. 

r.  Confining  CGROS  activities  to  the  civil  side  of  government  and 
the  police  ftuietion,  exclusive  of  the  territorial  forces  which  should 
be  under  allltary  eotaaind. 

5*  Epilogue. 

In  discussing  the  ARVN,  I  aa  forced  to  draw  froa  ay  experiences 
during  three  tours  in  Korea,  before,  during,  and  after  the  Korean  War. 
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ths  Korssn  progrosssd  froa  a  hopelbl  beginning,  throng  defeat  and 
dsspair,  to  an  Araj  vfaioh  is  today  helping  a  neighbor  eouhtzy  against 
the  forces  of  eo— uiiaa,  Today,  one  obserres  a  Vietnaaese  Anqy 
qoaparable  to  that  of  the  Koreans  idsen  the  Korean  Aralstioe  was  signed 
in  July  1953*  The  Korean  An^  existed,  needed  a  shaking  down  and 
erentually  erolTsd  into  a  foxaidable  oilitary  force.  The  difference 
in  that  Amy  and  la  todays  Vietnaaese  Azil^  is  thst  the  ARVN  aast  fight 
daring  the  shakedowa  period.  I  aa  confident,  howerer,  that  the 
Vietnaaese  Ar^y  will  aeet  the  test  if  they  will  "bite  the  bullet"  and 
aalntain  their  aonentaa. 

Tlae  is  ztmning  out  —  the  US  drawdown  is  eontinulag.  Coneoaitantly, 
ARVN  aast  ooae  of  age,  fill  the  void  and  destroy  the  enemy's  will  and 
detemination. 


2  Inolosures 

1.  Annex  A  - 

2,  Annex  B  •* 


EnenQT  Situatl' 
Friendly  Situa' 


General,  USA 
Senior  Advisor 
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Ki«i7  Situation 


1,  (C)  Ina^jr  Situation  In  II  Corpa,  Daoaaibor  1969  -  Jnn*  1970, 

a.  Bu  Prang  -  ftio  Lap  Ca«pai>n  (pA  ,  28  Dae  69) 

(1)  Tha  fooal  point  of  ananjr  aotlvltj  darln<  tho  laat  qnartor  of 
1969  Mia  In  tho  Tlolnlty  of  BU  PIUlKr  and  BUG  LAP  In  Quang  Duo  Pro^inoa 
ahara  a  major  offonalra  aaa  launohad  by  B-3  Front.  Tha  Mth  and  28th 
UFA  Baglnants,  tha  K-37  Sappar  Battalion,  C-l  Englnaar  CoBpan3r/B-3  Front, 
KF>28th  Racoo/Sappar  Bn,  K-3^th  Arty/Inf  Eh,  E-33  and  K-32  A]^  Bna  vara 
all  Identlflad  during  tha  battla. 

(2)  Iha  battla  bagan  on  28  Ootobar  1969  with  standoff  attacks 
against  thraa  flra  support  basas  In  tha  Tldnltj  of  BU  FSANG,  Iha  taapo 
a^  fraquanoy  of  thasa  attacks  Increased  during  tha  rsilnlng  days  of 
October,  Oh  1  Noraabar,  thasa  attacks  Intensified  and  Included  85iai 
and  105(ia  artillery  flra  froa  Caabodlan  basas  and  significant  ground 
probes  forcing  tha  three  flra  support  basas  to  mora. 

(3)  Oa  2  Norasibar,  aotirlty  was  hl|^ill|^tad  by  an  anawy  anbuh 
of  a  US  conroy  (m  QL  14  and  tha  downing  of  a  Cobra  gunshlp  and  two 
LOH's  north  of  tha  Junction  of  QL  14  a^  LTL  8B.  A  flaroa  battla 
dawalopad  and  prarantad  tha  extraction  of  tha  r^af  force  until  5 
Hovawbar,  Idantlfiad  anawy  forces  Inoludad  tha  28th  Ragt,  E-394  Eh, 

and  tha  37th  Sapper  Eh.  Iha  anawy  suffered  haaty  casualties  and  ratumad 
to  standoff  attacks  against  nllltazy  Installations  in  tha  area, 

(4)  Oh  15  Horanber  a  haaay  attack  by  flra  ow  Ca^>  Bu  Prang  was 
followed  by  a  groemd  attadc  continuing  into  tha  naoct  day.  Forward  air 
control  aircraft  orar  tha  area  raoalTad  12,7^  flra  and  37hw  ground 

to  air  flra,  Ch  17  I^ahbar  an  all  day  battla  ensued  east  of  BU  FBAIO, 
and  tha  anawy  suffer^  haawy  casualties.  Sharp  platoow  and  oowpany 
clashes  of  short  duration  occurred  in  both  tha  DUG  lAP  and  BU  FBAIO 
areas  frew  18  through  20  Borar'«ar,  Thasa  usually  daralopad  whan  ARVl 
forces  worad  out  of  night  positions.  At  dawn  on  23  lorwsbar  tha  anawy 
attacked  BU  FBAIO  aaqaoylng  sappers  supported  by  snail  arws,  antowatlo 
weapons,  nortars  and  rockets.  The  attack  was  repulsed,  Tha  rawalndar 
of  loTanbar  saw  snail  probes  by  anawy  forces  tad  Indirect  flra  attacks 
In  both  tha  DUG  lAF  and  BU  FBAIO  areas, 

(5)  ^  Daoawbar  opened  tha  anawy  force  appeared  to  be 
waakanlng.  Oround  probes  lessened  in  intensity  and  fraquansy,  contact 
bacawa  wore  difficult  to  establish,  and  while  Indirect  flra  attacks 
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continued  throu^out  both  areas  •  they  beoane  nore  sporadic  and  less 
Intense.  On  14  Deeeiid>er  the  last  sigdf leant  ene^jr  contact  occurred 
idien  the  eneoy  lost  JB  HA  near  BO  PRANG.  Snany  forces  withdrew  fron 
the  BO  PRkNG  and  OOC  LAP  battle  areas  In  wld-Deceaber. 

b. 

(1)  Early  In  January  the  positioning  of  ene^y  foroes, 
substantiated  by  prisoner  Interrogations,  In^oated  the  ene^y  planned 
a  wide  scale  offenslre  through  H  Corps  during  the  let  holiday  period. 

(2)  Contrary  to  reported  eneny  Intentions  to  Intensify  action, 
no  large  nllltary  encounters  occurred.  Sqbm  attacks  by  fire  and 
harassments  were  record^  to  Include  57  Tlolatlons  by  the  eneny  of  his 
self-declared  four-dajt  HI  cease  fire. 

e.  1970  Spring  Cannaign  -  I^_Seang. 

(1)  Fran  TET  throu^  the  nonth  of  Ifaroh  1970,  eneny  aotiwity 
was  light  and  sporadic.  Ch  the  nl^t  of  5I  Mardi  -  1  April,  the  eneny 
launched  a  hi^  point  of  coordinated  Indirect  fire  and  grou^  attacks 
throughout  the  II  Corps  Tactical  Zone.  Anong  the  noire  significant 
attacks  wore  those  at  Song  Mao,  filnh  Ihuan  Prorinoe,  whore  heawy  eneny 
losses  resultedi  at  Oalat,  Tuym  Ihio  Prorinoe,  at  the  Politloal  and 
Psychological  Warfare  College,  where  I5  CVN  explains  were  kllledi 
and  at  Oak  Seang  Special  Forces  Canp,  Kontun  Prorlnce.  Terrorist 
aotlTlty  ooourr^  In  nearly  all  the  II  Corps  prorlnoes  as  orldonoed 
by  haalet  Intrusions,  assassinations  of  G7N  haalet  officials, 
explosions,  and  nlning  Incidents. 

(2)  The  battle  of  Oak  Seang  was  s  dlTislon-sise  operation 
conducted  In  western  Kontun  Province.  At  0100  hours  on  1  April  1970, 
elenents  of  the  28th  NVA  Reglnent  supported  by  Indirect  fire  weapons, 
initiated  a  surprise  attack  on  Canp  Oak  Seang.  At  the  sane  tine, 
artillery  units  of  the  40th  NVA  Artillery  Reglnent  nored  Into 
posltlmis  on  "rocket  ridge"  southwest  of  Tan  Canh  for  the  purpose  of 
harassing  headquarters,  oomnmloations,  and  logistical  Installations 
In  the  Oak  To  Il/Tan  Canh  areas  and  interdlotlng  the  naln  LOC, 

Hl^way  14  and  512* 

(3)  As  the  battle  progressed  It  beoane  evident  that  NVA 
preparation  of  the  battle  area  had  cnunced  60  to  90  days  prior  to  the 
attack.  Prior  to  1  April  1970,  negligible  enspy  activity  was  nonltored 
or  reported  In  that  area,  Extenslwe  developnent  of  the  battle  area, 
staging  areas,  and  L0C*s  were  undetected  bj  allied  rurrelUance. 

(4)  The  eneey  continued  standoff  attacks  throng  11  April 
against  Canp  Oak  Seang  and  Fire  Support  Base  Tango  irtiloh  had  been 
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•stabllslMd  soath  of  tho  oup*  Ground  probos  woro  oondnetod  against  tho 
eanp,  all  alroralt  in  tho  aroa  rooolrod  hoary  groond-to-alr  flro, 
rosapplj  aircraft  woro  shot  down«  Ena^7  foroos,  ostlnatod  at  thxwo 
battalions,  In  tho  rlelnlty  of  tho  oanp  plmod  down  tho  two  flrlondly 
roUof  battalions, 

(5)  12  April  was  warkod  bgr  Ineroasod  ons^y  aotlrlty  throag^oat 
tho  aroa  of  oporatlons,  Iho  Spoolal  Foroos  Canp  at  Oak  Pok,  % 
kUoaotors  north  of  Oak  Soang,  rooolrod  a  hoary  rolnao  of  onewy  flro, 
foUowod  by  a  ground  attaok  that  solsod  a  portion  of  tho  oaap. 

Iho  position  was  rostorod  aftor  sororal  days  of  floroo  flc^tl^  and 
oxtonslro  air  attadcs. 

(6)  Oosplto  hoary  oasoaltlos  daring  tho  porlod  13-26  April,  tho 
onowy  inoroasod  tho  Intonslty  of  his  standoff  attaoks  against  Caap  Oak 
Soang,  FSB  Tango,  and  tho  frlondly  nsnouror  nnlts  atto^ptlng  to 
roUoro  tho  oaap,  Gh  27  April,  onswy  aoldrlty  abatod,  bat  orory  attoapt 
of  frlondly  foroos  to  aanouror  ast  hoary  ror*at'>noo,  Snbsoqaontly, 

tho  ensay  bogap  to.  withdraw  frca  tho  battl'  aroa  and  rotnm  to  Caabodlan 
sanotoailos.  Ho  loft  saall  unit  oororlng  foroos  and  sporadic  standoff 
attaoks  oooarrod  through  6  May,  The  Oak  Soang  Battlo  was  offlolally 
toralnated  on  8  May  19^,  In  tho  38  days  of  battlo,  tho  on«y  lost 
1974  klllod  In  aoUon. 

d,  Othor  Oorolocaonts  In  H  Corns. 

(1)  With  tho  oxooptlons  aontlonod  aboro,  onony  offonslro 
actlrlty  was  rolatlroly  donunt  throughout  tho  II  Corps  aroa  froa 
Oooeid)or  1969  to  Juno  1970,  After  tho  aajor  attacks,  tho  najor  eno^T- 
units  operating  In  tho  Highlands  reaalnod  out  of  country,  whllo  local 
foroo  and  guorrllla  units  continued  to  conduct  harassing  aotlrlty 

In  tholr  traditional  AO's,  In  the  coastal  prorlnoos,  the  3rd  UFA 
Dlrlslon,  tho  only  dlrlslon  also  enony  unit  In  II  Corps,  was  subjootod 
to  constant  alUod  offonslro  oporatlons,  Thoro  was  a  surgo  In  oneay 
aotlrlty  betwoon  31  January  and  6  February  oonslstlng  of  hl^bmy 
Intordlotlon,  Isolated  attaoks  by  flro  against  alllod  Installations 
and  ground  attaoks  against  RF/PF  units,  Othor  surgos  oooarrod  on  1  May 
and  3  Juno  I  howoror,  those  hlghpolnts  of  aotlrlty  woro  sporadic  and 
lacked  coordination.  In  1&-6  onewy  aotlrlty  was  U^t  and  Intorsporsod 
with  short-duration  surges, 

(2)  Terrorist  Inoldonts  of  abductions  and  assassinations 
Inoroasod  In  H  Corps  during  the  first  six  wonths  of  1970,  partloularly 
In  Phu  Ten  and  Darlao  Prorlnoes,  The  majority  of  tho  persons  abduotod 
woro  released  alter  boi^c'  'ubjootod  to  jnropaganda  looturos  stressing 

tho  need  for  Inoroasod  food  production  and  oondoanlng  tho  G7H  paolfloatlon 
program. 
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(3)  ctrong  interact  of  tho  VC  in  roorultlag  jouths  In 
Fhu  Ion,  Blnh  Thuan,  Tujon  Due,  and  Kontim  Prorlnooa  oontinuad. 

Distriot  CoHBittoos  dirootod  subordinata  Action  Arrow  Toaws  to  Inprosa 
toanagors  batwaan  tha  agas  of  10  and  14  jaara  for  training  in  aappar 
dutiaa*  Other  youtha  ware  to  ba  aant  to  North  Viataa'a  for  training. 

(4)  (^rationa  againat  tha  NVA  Caabodian  baaa  araaa  hj  11  Corpa 
began  on  5  May  1970  and  a^rtandad  through  27  Juaa  1970.  Thaaa 
oparationa  ooaplatalj  diaruptad  whatarar  blnaprint  tha  B3  Front  bad  for 
the  raaaindar  of  thair  Hi^and  Sprihg^tuaiar  Caapaign.  Tha  ^th, 

28th,  and  24th  MVA  Ragiaanta  and  631  and  3^  Bba  withdraw  into  Laoa  or 
Caabodia  to  aroid  oontaot  with  allied  onita  aparatiag  in  thair  baaa 
araaa  701,  702,  and  740. 

2.  (C)  Inaaj  Strategy  and  Taotiea  in  II  Corpa  -  Daoaabar  1969  •  June 

1970. 

a.  COSVN  OlraotiToa 

(1)  COSTM  Raaoltttion  9»  proanlgatad  in  July  1969,  proridad 
detailed  axplanationa  of  fhtiira  Politburo/ COSVN  atratagy  and  inatiuetiona 
on  how  to  achiara  a  daoiaiwa  Tiotoxy  in  the  iaaadiata  fbtura.  The 
raaolution  aatabliahad  tha  baaio  fraaawork  for  Ibtora  oparationa  by 
daaoribing  tha  GVM  paoifioation  prograa  aa  a  Boat  aariona  threat, 
atrongly  aaphaaiiing  tha  nacaaaity  for  anall  unit  oparationa,  and 
atraaaing  tha  importanoa  of  aappar  and  gaarriUa  taotiea. 

(2)  A  panphlat  iaanad  in  Saptaabar  1969  tfF  41m  Propaganda  and 
Training  Saotim  of  COSVN  atataa  "one  of  tha  new  inlt^^ttlTaa  taken 
raoantly  by  haadqpartara  of  tha  Paoid.a*a  Bardlationary/  Araad  Foroaa 
oallad  for  tha  diaparaion  of  all  troop  unita  into  HiUl  tlamta*. 

Iha  paaphlat,  antil^ad  "Fixvly  Retain  Our  iaiavablw  D^taraiivtion  and 
Mora  Forward  to  Adhiara  Total  Viotoiy",  liata  four  rwqoiraaanta  whieh 
tha  diaparaion  of  troopa  ia  daaignad  to  aatiaiy.  On#  la  to  prarant 
attaoka  againat  large  unita  by  OS  and  GVR  foroaai  a  aaoond  ia  to  aaaa 
tha  diffioultiaa  In  aupplying  large  unitai  and  a  third  ia  to 
facilitate  a  wider  daploynant  of  VC  unitai  and  finally  tha  panphlat 
atataa  that  troop  diaparaion  la  daaignad  ”to  nora  a  nuibar  of  elite 
oadra  and  aoldiera  frow  t(^>op  unita  to  aappar  unita". 

(3)  The  ai^ihaaia  on  aaiall  unit  taotloa  ia  alao  found  in  a 
docuaMnt  labeled  "COSVN  Raaolution  14/IIQ-NT",  dated  lorenbar  1969.  and 
ballaTad  to  ba  COSVN  Raaolution  10.  Thia  COSVN  doonnant  atraaaaa  tha 
inportanoa  of  building  up  guerrilla  unita  eonalating  of  three  to 
fire  nan  oalla.  Further,  tha  "priaazy  niaaioB"  of  tha  guerrilla  ia  to 
attack  Paopla'a  Self  Oafanaa,  Popular,  and  Regional  Foroaa,  and  alao 
"to  attack  Tillage  offlolala,  polioa,  and  paoifioation  eadz«". 
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Th«  lAtt«r  ar«  t«rrorltt  funotloas*  Th«  dooRua«nt  stat^a  that  "guarrlUaa 
should  be  axued  with  grenades,  ulnes,  exploslTss,  and  rodlaantaiy 
weapons,  ,  .where  oondlilons  pemlt,  rifles  can  be  used", 

(4)  This  saoeesslon  of  direetlres  -  COSVH  Besoltitlon  9,  the 
Propaganda  and  Training  Seotlon  panphlet,  and  the  direotlTe  on  guerrilla 
warfare  -  together  pro^e  a'  oontext  within  idiioh  the  Inoreaslng  enewy 
rellanoe  on  terrorlam  and  sapper  aotlvlty  oan  be  understood. 

b.  Disruption  of  Paoifloation  Program, 

(1)  The  prlne  oUitaxy  fhnotion  of  the  paoifloation  prograa  is 
to  denar  the  ensaqr  aoeess  to  the  hanlets  and  to  reduce  his  oontaot  with 
the  people.  It  is  apparent  that  the  prograa  has  hurt  the  enssQr  oause 
and  he  resolved  to  reestablish  control  of  the  oountryslde  during  his 
Spring  and  SuioMr  Canpaign.  iooordlng  to  the  Baalet  Evaluation  System 
(HBS)  figures,  approadmatelar  90^  of  the  Republic  of  Vietnam  is  now 
under  GVM  control.  This  poses  a  serious  problem  for  the  VC,  even 
eonoeding  that  the  HBS  figures  maar  be  somewhat  Inflated.  T^s  is 
espeolallar  tzue  in  regard  to  local  foroes  and  guerrillas  who  depend 
heavllar  on  the  local  populace  for  food,  money,  labor,  and  in  many  cases 
with  refuge  trem  allied  attacks. 

(2)  The  eneaqr  Intends  to  regain  control  of  the  hamlets  by 
several  means.  The  established  method  is  the  use  of  military  force  to 
intimidate  the  inhabitants,  usually  thrau|^  small  soale  sapper  attacks 
or  terrorism  in  an  attempt  to  discredit  the  GVM  and  frii^tsn  the 
peoj^e  into  bending  to  the  VC  will, 

(3)  Ihe  VC  also  have  a  long  range  ]^n.  They  Intend  to  organise 
young  men  and  women  idio  will  be  trained  to  establish  cells  in  villages 
and,  in  turn,  to  coordinate  operations  with  revolutionary  youth 

groups.  They  also  intend  to  infiltrate  personnel  into  existing  GVM 
organisations  at  hamlet  level.  The  infiltrators  oan  perform  a  dual 
role  I  first,  as  intelligence  agents  and  second,  as  ooaunist  proselyters 
in  the  hope  of  persuading  organisations  to  lean  toward  the  ooemsanist 
line.  They  also  intend  to  convert  Hew  Life  Hamlet  Chiefs  and  other  high 
ranking  haiidet  offloials  to  the  VC  way  of  thinking,  again  with  a  future 
political  motive  In  mind. 

(4)  Althoui^  the  paoifloation  prograa  has  always  been  the 
target  for  the  enemy,  it  appears  they  are  switching  from  a  generally 
persuasive  anti-pa^floation  tone  to  more  coercive  teehnixjttes.  Their 
propaganda  and  proselyting  activity  have  been  greatly  hampered  by  the 
presence  of  GVM  foroes  in  hamlets  and  It  is  necessary  that  they  counter 
pacification  if  thiy  hope  to  achieve  their  goal  of  controlling  South 
Vietnam. 
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e,  ETaluation  of  Straf  gy  and  T>otlo«. 

(1)  Success  or  failure  of  the  Viet  Cong  Insurgenoe  will 
depend  on  the  degree  of  roluntaxy  support  that  the  people  of  the  RVN 
giro  to  the  VC,  In  their  effort  to  gain  popular  support,  the  VC  hare 
promised  to  give  the  people  smoother  running,  more  aooesslble,  and 
less  corrupt  goremment.  Ihe  VC  hare  offered  to  Institute  a  series 
of  reforms  In  the  distribution  of  land,  a  more  equitable  rerenue 
ooUectlon  system,  and  a  public  education  system  that  will  be  open  to 
all  citizens  and  allow  each  likULvldual  to  rise  as  high  as  his 
capabilities  permit.  Such  reforms  hare  been  desired  by  the  peof^e 

of  the  RVN  for  years,  and  the  VC  have  tried  to  exploit  these 
aspirations  for  the  utmost  political  gain, 

(2)  The  VC  have  utilized  a  variety  of  methods  to  educate  the 
populace  ^0  their  political  program.  They  Initiated  an  extensive 
propaganda  program  tdilch  extols  the  '^rlrtues*  of  the  VC  and  points  out 
the  "injustices”  of  the  GVN,  They  instituted  civilian  and  military 
proselyting  campaigns  to  urge  and  encourage  idlVN  mlUtaxy  personnel 
arxl  GVN  administrators  to  desert  their  positions  and  Join  the  VC,  They 
have  Issued  directives  In  II  Corps  to  establish  a  land  program  by 
confiscating  the  land  of  absentee  landlords  and  distributing  It  to  the 
people.  The  VC  have  originated  an  education  system  In  several  provinces 
idilch  extends  Into  the  secondary  level.  They  have  also  tried  to 
organize  civil  health  programs  throughout  South  Vietnam  but  with 
little  success, 

(3)  Initially,  the  VC  political  program  was  spooessfhl  in 
gaining  the  support  of  the  people  but  thezm  have  been  oomerous 
Indications  that  the  populace  has  become  disaffected  with  them  and  has 
been  less  responsive  and  cooperative  to  their  overtures  for  support. 

The  most  obvious  reason  for  this  lack  of  support  Is  the  loss  of 
confidence  by  the  populace  In  the  VC*s  ability  to  win  the  war.  Serious 
mllltazy  defeats  suffered  since  the  TET  offensive  of  1968  have 
demoralized  local  forces  and  many  VC,  Hany  people  are  also  growing  tired 
of  the  VC  tax  policy.  Allied  operations  have  continued  to  capture  food 
and  supplies  and  Interdict  sui^dy  routes  causing  the  VC  to  intensify 
their  efforts  to  collect  supplies  from  the  people  resulting  in  severe 
economic  hardships  In  most  VC  controlled  areas. 

(4)  The  VC  are  aware  of  their  decrease  in  popular  support 
and  have  Initiated  steps  to  counter  this  loss.  They  have  directed 
that  gains  of  the  GVN  accelerated  pacification  campaign  be  nullified 
and  that  this  program  be  thoroughly  disrupted.  Their  plan  Is  to  force 
the  people  back  to  VC-controlled  areas  and  out  off  the  GTN  resettlement 
areas.  Methods  vazy  from  selected  terrorism  to  promises  of  land, 
security,  and  better  goveznment.  They  have  also  used  force  to  keep 


17 


CCNF  1C  ENT  I  mL 


CONFIDENTIAL 


people  now  llring  In  VC-oontrolled  areas  frow  learlBg.  iddltlonaUj, 
the  VC  hare  targeted  paolflcatlon  personnel  sudi  as  BD  Cadre  and 
PSDP,  hoping  .to  tindermlne  the  paollleatlon  program  and  show  the 
people  the  lnadequao7  of  GVN  security*  They  hare  also  initiated  a 
reverse  Chiau  Hoi  program  to  entloe  ralliers  to  return  to  support 
the  VC  cause  with  the  proadse  that  returnees  will  not  be  punished* 

The  VC  have  oonduoted  re-indootrlnation  sessions  for  their  eadre 
to  ensure  they  are  properly  motivated  and  are  willing  to  mk* 
sacrifloes  for  the  party  cause*  Ihe  VC  have  also  continued  the  program 
of  sending  young  peoide  to  North  Vietnam  for  training  to  ensure  that 
a  base  of  properly  motivated,  well  trained  and  well  educated  eadre 
will  be  available  to  continue  the  VC  program  among  the  people* 

(5)  Despite  the  lndieatl<»is  that  the  population  is  giving  less 
support  to.  the  VC  they  still  have  substantial  nuAers  of  people  who 
actively  and  voluntarily  support  them*  It  oannot  be  assured  that 
people  have  given  their  support  to  the  GVN  which  has  also  made  premises 
cf  reform,  but  until  recently  has  done  little  to  implement  such 
programs.  As  a  result,  many  people  have  little  more  confidence  in  the 
GVN  than  in  the  VC*  These  people  appear  to  have  adopted  a  "wait  and  see” 
attitude  and  withhold  support  from  either  side,  rrmalnlnE  uncommitted 
until  one  side  clearly  demonstrates  the  capability  cf  providing  for  their 
welfare* 

d*  Estimate  of  the  ^emy°s  fixture  Strategy  In  the  Light  of  the 
Cambodian  Situation 

(l)  The  pressures  on  the  North  Vietnamese  have  to  be  immense 
as  a  result  of  the  Cambodian  change  of  government  and  the  knowledge 
that  their  sanctuaries  are  no  longer  invulnerable  to  attack*  The 
main  pressures  stem  from  their  principal  advisors  and  suppliers  - 
the  Soviet  Union  and  Coaounist  China*  China  has  recognised  and 
sponsored  the  Sihanouk  government  in  exllei  the  Soviet  Ihilon  has  not 
yet  seen  fit  to  recognise  that  goverment*  fact,  Moscow  sent  up 
a  trial  balloon  on  lo  April  1970  when  their  Ihlted  Nations  envoy 
proposed  a  new  Geneva  Conference  af^.er  the  French  had  first  suggested 
new  negotiations*  A  short  time  later  Moscow  retreated  by  stating  that 
convening  a  conference  would  be  unrealistio  ”at  the  present  time”. 
However,  the  or-^^on  for  such  a  conference  was  left  as  a  possibility* 

The  North  Vietnamese  have  several  choices*  Ihsy  cant 

(a)  Rebuild  their  Cambodian  Sanctuaries  after  the  allies 
have  completed  their  sweep  cperatlmis,  mike  them  more  secure  and 
defensible,  and  continue  to  pursue  the  protracted  war  poliqy  against 
the  Allies,  The  GVN  has  indicated  that  it  will  give  assistance  to  the 
Lon  Nol  govezment  and  continue  to  fiid^t  Inside  Camibodia*  This  choice 
of  Hanoi  could  detract  from  devoting  its  fhll  effort*  to  flirting  and 
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supidylng  their  forces  in  South  Vietnsn  end  ellow  the  South  Vietaaaese 
to  increase  and  strengthen  its  control  of  areas  in  South  ?ietiias, 

(b)  Attempt  to  minimise  their  setbacks  in  Cambodia  and 
South  Vietnam,  avoid  farther  mllitaiy  confrontations,  and  hint  at  the 
possibility,  of  negotiations  in  ordei  to  gain  time.  HoMer^r.  in  all 
their  resolutions  and  policy  statements,  the  Horth  Vietnamese  are 
adament  that  they  would  never  negotiate  from  a  position  of  weakness, 

(o)  Consolidate  their  position  in  northern  Cambodia  and 
southern  Laos,  vhile  cmiducting  hit  and  run  operations  in  central  and 
southern  CaiA>odla,  harassing  the  weak  Cambodian  forces  and  tying  down 
South  Vietnamese  assets  in  support  of  the  Cambodians,  This  choice 
would  slow  their  operations  in  South  Vietnam  and  allow  the  South 
Vietnamese  to  gat  on  with  Vletnamitation  and  the  Amerioans  to  withdraw 
forces  as  pledged, 

(2)  So  far,  Hanoi  has  chosen  to  conduct  wide  scale  operations 
against  the  Cambodians  and  to  continue  its  Sprl:^.5ummer  Campaign  in 
South  Vietnam.  But  with  the  logistical  crisis  that  will  soon  be  a 
reality,  this  course  of  action  may  have  to  be  altered  to  avoid  farther 
setbacks, 

(3)  Based  on  the  historical  record  and  the  tenacity  of  the  Korth 
Vietnamese  Cotmmxnlsts,  it  is  most  probable  that  they  will  rebuild 

their  sanctuaries  at  whatever  sacrifices  and  press  on  with  their 
protracted  war  policy.  The  political  reaction  in  the  United  States  to 
the  decision  to  conduct  operations  in  Cambodia  is  probably  the 
deciding  factor  in  this  choice.  Ho  Chi  Minh  made  a  profhetlo  remmzk 
in  Paris  at  the  time  of  the  French  Indochina  war  that  led  to  the 
defeat  of  the  French  at  Oienblenphu  in  195^>  He  said,  "lou  will  kill 
10  of  our  men  and  we  will  kill  <sie  of  yours,  and  in  the  end  it  will  be 
you  who  tire  of  it”.  After  ei^t  years  of  fluting  in  the  Jungles  of 
South  Vietnam  it  appears  that  this  simple  philosophy  of  war  is 
beginning  to  hold  txue, 

(4)  A  review  of  the  past  strategy  of  the  North  Vietnamese 
Connunlsts  and  pronouncements  made  since  the  Cambodian  operations  lend 
further  credence  to  the  probable  Hanoi  choice  of  action  for  the  fbture, 
particularly  as  far  as  H  Corps  is  concerned.  The  crux  of  the 
strategy  is  based  on  the  second  phase  of  General  Vo  Nguyen  Qiap's  long 
range  plan  which  called  for  the  establishment  of  large  bases  from 
which  a  "strategic  mobility"  effort  could  be  launched  to  force  the 

GVN  into  a  defensive  posture.  This  strategy  was  to  counter  the  tactical 
mobility  of  the  GVN  and  FMMAF,  The  object  of  "strategic  mbbllity"  was 
to  mass  a  large  number  of  maneuver  battalions  in  several  widely 
scattered  areas.  Ihese  maneuver  battalions  would  tie  down  large 
numbers  of  Allied  forces  to  static  defense  roles,  and  pemit  the  NVA/VC 
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to  attack  specific  positions  at  tisMS  of  their  own  choosing.  The 
buildHip  of  the  nuiber  of  battalions,  and  particularly  the 
infiltration  of  larger  NVA  units,  would  be  done  corertly  with  the  object 
of  Initiating  the  larger  slsed  attacks  by  surprise.  Clap's  Torsion 
of  "strategic  ■obllitj”  was  a  defensive/ of fenslve  strategy  which  had 
the  following  objectives t 

(a)  To  develop  stroi^  ■ulti-^vlsion  forces  in  dispersed 
areas  that  were  secure  and  accessible  to  supplies. 

(b)  To  entioe  PWHAF  forces  into  prepared  eneaqr 
positions  so  that  the  entrenched  coneunist  forces  could  inflict  heavy 
casualties  on  then. 

(o)  To  continue  countrywide  guerrilla  action  to  tie  down 
Allied  forces,  destroy  small  units,  and  extend  control, 

(5)  As  recently  as  June  1970,  the  NVA  and  VC  emphasised  in 
guidance  put  out  to  their  people  that  the  war  would  be  won  in  the 
hi^ilands  of  )fU5,  an  area  that  the  enemy  envisions  as  a  'billing 
sons".  The  mountainous  and  jungle  terrain  favors  VC  operations  in  that 
the  hi^ands  are  closer  to  the  NVA  buildup  areas  near  the  DMZ  and 
the  relatively  secure  base  areas  in  Laos  and  Cambodia.  These  factors 
make  the  highlands  a  much  more  favoraU.e  battle  area  for  the  NVA/VC 
than  for  FWMAF  forces.  The  enemy  is  also  able  to  place  slseable 
forces  on  the  entrance  routes  to  the  heavily  populated  coastal  areas. 

£1  order  to  use  the  highlands  as  the  killing  sons  in  the  war  for 
control  of  the  RVN,  the  enei^y  hopes  first  to  establish  what  they  oall 
an  "equilibrium  of  forces"  in  the  highlands,  and  then  to  launch  an 
offensive  in  one  or  more  districts.  The  enemy  has  always  hoped  to 
launch  ever  larger  attacks  in  the  highlands,  to  concentrate  his 
troops  and  firepower,  and  with  Improved  command  and  control,  to  attack 
and  hold  important  objectives.  The  objective  is  to  control  the 
Pleiku  -  Qui  Ifiion  axis,  a  classic  element  of  strategy  which  long  has  been 
a  primary  goal  of  the  NVA/VC.  The  Dak  Seang  Battle  of  April-May  1970 
contributed  Ibrther  evidence  that  this  strategy  has  not  changed. 


1  ^cl 

Map,  SSneiqy  Base  Areas,  II  CTZ 
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ANNEX  B 


Friendly  Situntlon 


1.  (C)  Strategy. 

a.  During  this  period  the  ARVN  units  of  II  Corps  deployed  to  defend 
the  western  boundary  of  Vietnam  tdille  seeking  to  destroy  the  eneqy  In  his 
In-eountry  base  areas  In  Blnh  Olnh,  Binh  Thuan,  Phu  Ten,  Darlac.  Tuyen  Due, 
Plelku,  and  Kontum  Provinces  In  coordination  with  FWKAF  and  CIDG  units. 
During  May  and  June  search  and  clear  operations  were  extended  Into  Cambodian 
Base  Areas  701,  702  and  7^.  For  a  deUUed  listing  of  the  ARVN  force 
structure  see  paragraph  Id. 

b.  ARVN  forces  were  gradually  shifted  from  the  pacification  role  In 
Blnh  Dlnh  and  Phu  Ten  and  replaced  by  territorial  forces.  This  movement  vas 
greatly  accelerated  by  the  requirement  for  additional  maneuver  units  to 
emi^oy  In  the  Dak  Seang  battle  and  the  need  for  forces  to  participate  In 
the  Cambodian  operations.  As  the  period  closed  the  emphasis  shifted  back 
toward  pacification  because  of  regressions  in  village  and  hamlet  security. 
Furthermore,  President  Ihleu  launched  an  accelerated  pacification  and 
development  plan  for  the  last  half  of  1970. 

2,  (C)  Major  Operations.  Major  operations  were  conducted  continuously 
as  II  Corps  units  attempted  to  seise  and  retain  the  Initiative  against 
the  eneiqy, 

a.  The  Quang  I>JC  Campaign.  This  operation  was  concluded  during  this 
period  ending  officially  on  28  Deceidoor  1969.  Friendly  casualties  were 
165  KIA,  496  WIA,  and  23  MIA.  Enemy  casualties  reported  totaled  I638 

KIA  and  1  CIA  while  113  small  arms  and  14  crew  served  weapons  were  captured, 

b.  Operation  Tat  ^ang  ?.  This  operation  was  conducted  from  12  -  15 

February  1970  by  the  Znth  STZ,  three  Highland  Scout  Companies  and  B  Troop, 
7/l7th  Cavalry  targeted  against  aie  6th  Battalion.  24th  WA  Regiment  in  the 
vicinity  of  Kontum.  operation  was  characterised 

by  multiple  Insertions  of  Hij^and  Scout  Companies  expi oiling  targets  ox 
opportunity  that  were  selected  by  the  Air  Cavalry  troop.  This  was  the 
first  successful  operation  enpLoylng  an  air  cavalry  troop  by  the  24th 

STZ  and  set  the  standard  for  other  operations  within  Plelku  Province. 

The  results  of  this  operation  werea  Frlendlyi  3  KIA,  10  WIA.  Enemy 
casualties  were  36  KIA,  3  CIk,  2  DET,  1,  small  arms  and  three  orew  served 
weapons  captured. 
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c,  Operiitlon  Tuartn  Due  17.  From  12  March  to  1  April  1970,'  tha  Uth 
Ranger  Battalion t  the  4th  fiattallont  5^3  Reglaenti  the  23d  Dlvlelon  Reeon 
Coapanyt  three  RF  eoapanlesi  and  B  Troop,  7/17th  Air  Cavalxy  pursued  and 
destroy^  the  headquarters  of  the  810th  Main  Force  Battalion  vest  of 
Oalat  City.  Using  the  aoltlple  insertion  technique  in  conjunction  with 
the  Air  Cavalry  Troop,  the  Rangers  doainated  the  battlefield.  Results  of 
this  operation  veret  Friendly t  17  WIA,  irtiile  enasy  forces  suffered 

72  KIA,  nine  snail  ams  and  four  crew  served  veapons  captured. 

Additionally,  the  conbined  forces  captiired  approxlaately  2.5  tons  of 
supi^ies  and  equipment.  One  bunker  ccmplex  and  one  training  area  were  also 
destroyed. 

d,  OperaUon  Tat  Thang  17  and  18.  This  operation  was  conducted  by  the 
22d  Division  (Fwd)  (fomerly  24th  STZ)  from  3  April  to  8  May  in  response  to 
heavy  enemy  attacks  by  N7A' forces  against  the  border  camps  of  Dak  Seang  and 
Dak  Pek.  The  operation  was  characterised  by  the  employnent  of  a  oolti- 
reginental  force  conbined  arms  team  Includl^t  the  42d  Regiment,  2d  Ranger 
Group,  47th  Regiment  (-),  45th  Regiment  (-),  3d  ACAV  Squadron  and  the  14th 
ACAV  Sq[uadron  (-)•  The  initial  objectives  were  to  relieve  pressure  on  th'* 
besieged  camps  and  later  to  clear  the  surrounding  area  of  eneiqy  units. 
Massive  amounts  of  artillery  and  air  power  were  employed  during  the 
operation.  The  size  of  the  operation  tested  the  mRVM  combat  support  and 
combat  service  support  systmas,  both  of  which  adequately  supported  the 
operation.  The  nsults  of  the  operations  were  frlendlyi  293  KIA,  1329 
WXA,  87  MIA,  and  10  small  ams  and  crew  served  weapons  lost, 

Eneqyi  1974  KIA,  4  CIA,  76  small  arms  and  28  crew  served  weapons  captured, 

e.  Ooera^on  Blnh  Tay  I.  This  operation  was  conducted  by  the  4th  U.S, 
and  22d  aRVN  divisions  inside  Caodiodia  Base  Area  7OI  against  enemy  logistic, 
conmunlcatlon  and  rest  areas  froa  5  ^7  to  25  May  1970.  The  Vietnamese  part 
of  the  operation  was  a  multi-regimental  sized  search  and  clear  operation 
employing  the  40th  Regiment  (-),  the  3d  AdiV  Squadron  (-}  and  the  2d  Ranger 
Grmp  (-).  The  ARVN  conoander  suocessfdlly  emj^oyed  m^ti-battallon  combat 
aesaxilts  coupled  with  thorough  searching  techniques  to  exploit  area 
intelligence.  The  major  activities  centered  around  the  destruction  of 
numerous  food  production,  rest  and  training  areas.  Results  werei  Frlendlyi 
17  KIA,  111  WIA,  SnMqri  124  KIA,  5  C^IA,  f  EET,  9  small  arms  and  33  ormw 
served  weapons  captured.  Significant  items  captured  or  destroyed  included  1 
12  tons  of  amaunition,  30  tons  of  rice,  40  boats,  990  head  of  livestock  and 
291  structures. 

f.  Opera tioni  Tay  P-  This  operation  was  cooduoted  by  the  22d 
Division  inside  Cambodian  Base  Area  702  against  enemy  logistics,  cn—mica- 
tion  and  rest  areas  from  14  May  to  29  May  1970.  The  operation  was  a  multi- 
regimental  search  and  clear  operation  employing  the  40th  Regiment, 
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47th  lUflMnt  (-)•  3d  ACAV  Squadron  (-)  an  th«  14th  ACAT  Sqaadron  (-). 

Th«  oonnaadar  •nooassiyillj’  anplojad  ■oltl-battallon  ala*  foreoa  to 
•xplolt  IntolUgonoo  and  uncoror  nunoroaa  anony  oaeha  oonplaxos. 

Tho  najor  aotlTltlM  oantorod  aronnd  tho  dastraotlon  and  axtraotlon  of 
nonoroua  waapons,  aanmltlon  and  food  oaehas.  Basalts  warai  Frlandlri 
7  KIA,  36  WIA.  Bna^rs  76  KU,  5  CIA,  1  QBT,  584  smU  ans  and  432 
oraw  sazrad  waapons  oaptarad.  Signlfioant  itaas  eaptarad  or  dastr^yad 
Inoludadi  1016  waapons,  4,000  ui^oxns,  2  tMS  of  nadioal  suppllas, 

81  tons  of  rloa,  8  tons  of  food,  997  haad  of  llTastodc  and  30  t<ms  of 
asBiunltlon. 

g.  Operation  Blnh  lay  III.  Operation  Blnh  Tay  IH  was  eondaotad  by  the 
23d  division  inside  Cawbodlan  Base  Area  740  against  eneny  logistloal, 
eoBnanloatlons  and  rest  areas  from  20  May  to  12  Jana  1970,  This  operation 
was  a  iBiltl-regimental  operation  anployl^  the  45th  Regiment  (-),  the  8th 
ACAV  Squadron  (-)  and  the  44th  Regiment  (-).  The  iiRVN  commanHAr 
suooesslVilly  anfdoyed  his  forces  to  exploit  intelligenea  and  tkoroMlly 
search  the  base  area.  The  major  aetlTltias  centered  around  the  dw*»braotlon 
and  extraotion  of  numerous  eneqy  food,  weapons  and  aannltion  oaehas  and  the 
capture  of  a  large  amount  of  ana^y  transportation  assets,  ^sults  warei 
Frlandlyt  24  EIA,  65  WLi,  Enewyt  145  HA,  1  CIA,  2  DBT,  S&6  small  arms 
and  127  craw  sezred  weapons  oaptured.  Other  signlfioant  items  eaptured  or 
destroyed  Inoludadi  25  tons  of  aamnltlon,  144  bioyolas,  1000  bloyola 
tires,  23  truoks,  406  tons  of  rloa  and  2  tons  of  madloal  suppllas. 

h.  Operation  Blnh  Tay  HI,  Phase  11.  (^ration  Blnh  Tay  HI,  Phase  II 
was  a  multi- regiment  siae  search  and  clear  operation  north  of  Base  Area 
740.  It  was  targeted  against  NVA  rear  sezvlee  areas,  rest  areas  and  supply 
sites  based  upon  Intelllgenoe  gathered  dazing  Blnh  Tay  HI,  The  operation 
began  on  20  June  1970  and  was  terminated  on  26  June  1970,  This  multi- 
regiment  force  consisted  of  the  45th  Regiment  (»),  the  44th  Regiment  (-), 
the  8th  AC<iV  Squadron  (-)  and  the  413th  Soout  Co,,  404th  Soout  and  3/53  (-), 
Results  warei  Friendly i  2  KIA,  2  (aTIA,  Enemyi  2  HA,  1  AX47,  2 
bldyoles,  2  HG,  1  magaslne,  550  lbs  rloe,  and  550  lbs  salt.  While  not 
speotaoularly  suooesslUl,  It  did  provide  the  opportunity  for  the  ARVH 
foroes  to  follow  up  on  Intelllgenoe  they  had  denralopad, 

1.  Operation  Blnh  Tay  IV.  Operation  Blnh  Tay  IV  was  instituted  In 
response  to  a  request  trom  the  Commanding  General,  Caiibodian  Military 
Region  5i  to  eraeuate  Cambodian  milltazy  foroes  a^  olvlllan  refugees  from 
the  garrison  at  Ba  Kev  and  LaBang  Slek.  The  concept  of  the  operation 
required  a  multi- regimental  force  to  open  and  secure  th  highway  from  the 
Cambodia  -  Vietnam  bozier  west  to  LaBang  SlelriJto  provide  a  route  for  the 
withdrawal  of  military  Tohlcles  and  Aoulpment,  Simultaneously,  C-7A  and 
C-123  aircraft  airlifted  clTlUan  refugees  from  LaBang  Slek  to  Plelku, 

The  operation  began  on  23  June  1970  with"  the  following  units 
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partlclpatlnct  IF  311  (3(1  ACAV  -  and  tha  Uth  Rangar  Eta)*  IF  214  (14th 
ACAV  -  and  the  2Jd  Sangar  Bn),  IF  2^  (hOth  Raglnaat),  and  IF  24? 

(2  Bns  of  47th  Raglnent).  idUti«ially,  ona  oonpaagr  of  tha  22d  Rangar  Eta 
was  airlift^  to  LaBang  Slak  to  asalat  in  alrflald  aaonrltj.  Final  raaolta 
of  the  operation  varai  Fklandlyi  2  KIA,  8  WIA.  featajrt  4  Eli,  1  AI47 
and  1  B4l  R/L  oaptarad.  A  total  of  8644  Catabodlana  vara  novad  to  Canp 
Snarl  which  conaistad  of  38O5  nllitaiy  paraonnal  and  4839  olvlllana, 

3.  (C)  Effactivenasa  of  (paratloaa.  Vthila  II  Corps  units  vara 

sucoassful  In  each  of  tha  above  operations,  serious  vaaknassas  sodst 
vhioh  oust  be  overoone  before  th  Vlatnaaisatlon  Program  Is  suooassfOl, 

Of  these  vaaknasses,  tha  more  pronounced  include  t 

a.  Motivation.  Ihe  present  Vistnamesa  Anqr  vas  bom  in  var  and  has 
struggled  to  develop  during  almost  continuous  fighting  to  survive  and 
protect  the  countxy.  It  vas  close  to  defeat  in  1965  before  tha  Free 
t<tforld  CoAibat  units  were  committed.  It  has  axperle*'oed  a  nonber  of  Wastara 
schemes  idilch  promised  great  successes  but  Invariably  ended  in  the  status 
quo.  Ihe  people  are  tired  of  war  and  have  learned  that  indiffaranca 
provides  a  degree  of  protection  as  the  control  of  their  hanlat  diifts 
between  the  opponents.  From  this  environment,  tha  Viatnanasa  aust  select 
the  soldiers  and  leaders  to  secure  the  Itatura  of  their  country.  It  is  little 
wonder,  that  It  Is  extremely  difficult  to  motivate  and  unite  tha  country  in 

a  common  cause}  however,  this  is  a  major  fundmental  raquiramant  to  bring 
this  war  to  a  successful  conclusion. 

b.  Leadership.  Related  to  the  above  is  tha  failure  or  at  least  axtrama 
weaknesses  of  the  leadership  in  the  Armed  Forces.  It  is  racognitad  that  tha 
demand  for  leadership  throui^cut  the  country  in  every  field  far  ezoaads  tha 
supply.  While  there  are  extremely  capable  officers  in  the  military,  their 
capability  Is  too  often  unrecognised  fay  early  promotion  andl  assipment  to 
Jobs  of  greater  responsibility.  Loss  able  officers  are  fkequently 
retained  and  advanced.  In  the  rare  case  whso  an  officer  is  relieved,  he  is 
often  assigned  to  another  important  position.  Althotre^li  there  may  be  a  way 
to  rid  the  officer  corps  of  ''  s  dead  veii^t,  these  steps  are  seldom.  If  ever, 
taken.  Another  problem  in  leadership  area  is  the  tendency  to 
overoenteralise,  Comianders  seldom  issue  guidance  to  the  staff  for  the 
development  of  plans  and  orders,  Ihe  commander  will  often  do  it  all  himself. 
Ideas  from  subordinates  seem  to  be  discouraged  and  rarely  flow  up  the  chain 
of  command.  Chi  the  other  hand,  despite  the  rigidity  of  the  system, 

orders  which  expose  a  in  considerable  danger  in  the  faoe  of  the  enetay 
may  be  Ignored  or  only  half-heartedly  executed,  Ihere  appears  to  be  a  vide 
gap  between  each  lev^  or  ranx  ana  little  feeling  of  responsibility  for  the 
welfare  of  subordinates. 
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«•  Cpordinatioo.  Mith  th*  pr«8«it  *rraiig«Mnt  of  Froo  World  IfLUtaiy 
Forooc,  th«  rofionftl  foroos,  tho  quafi-BillUry  orfanlMtlons,  and  tho  ARVN, 
It  !•  diffioult  to  aaiatain  tho  eonon  ala  toward  a  slnglo  goal,  Iho 
Viotaaaoao  rogular  Bllltarx  ostabllabioQt  la  alao  faotlonallaod  aaoj 
apoo^allat  organisatloBa  aaoh  aa  Harlnoa,  Baagora,  ilrborao  onlta,  "nil* 
taodoaeir  toward  drorapoolalltatiow  haa  addod  to  tho  batdoa  of  nnMiiil  and 
oontrol, 

d.  Co— and  Saporrlaion*  Bolatod  to  all  of  tho  aboro  la  tho  mood  to 
laouloato  tho  Idoa  that  aetlTOi  on  tho  apot  aorutlaj  of  tho  oacoeatlon  of 
ordora  la  tho  onlj  way  to  Inaoro  auoooaa.  ASFII  proparoa  oxeolloat  alaalon 
tjpo  oporatlona  ordora  but  tho  ooanander  nlll  aoldoa  rlalt  to  ehook  how 
thoao  ordora  aro  oxooutod.  Whon  ho  dooa,  tho  auboidlaatot  do  porfon  woU 
for  tho  noat  part.  In  dofonao  of  tho  IRVN  oonnandor,  It  mat  bo  rooognliod 
that  ho  la  aaddlod  with  a  largo  adnlnlatratlTo  burdon.  Hla  poraonal 
algnatnro,  for  ozaaplo,  la  ro^rod  on  nany  routlno  papora  which  would  bo 
handlod  by  tho  Staff  in  a  OS  unit, 

0.  Doaortlon.  Oho  of  tho  noat  orLtloal  problo—  facing  tho  Vlotnamao 
■Ultaxy  today  la  doaortlona  fron  anong  tho  oonbat  oalta.  Largo  nuabora 
of  .Mn  loaro  thoao  unlta  oaoh  nonth  and  havo  to  bo  approhondod  and  ponlahod 
boforo  thay  aro  roturnod  to  tho  ranka.  Many  oaoapo  booauao  of  tho 
population  control.  Contributing  to  tho  oauao  for  doaortlon  la  tho  growing 
affluonoo  of  tho .  VlAtnanoao  aooloty,  togothor  with  llaltod  aaalatanoo  to 
aoldlora  and  tholr  faalUoa.  i0.thott|^  thoro  la  a  dopondont  quartora 
eonatruotion  progran.  It  la  Tory  alow  In  producing  tho  roqulrod  aholtor, 
Othor  atopa  roqulrlng  poaitlro  noasuroa  inoludo  aufflciont  rlco  and  othor 
baalc  nocoaaltloa  in  oonnlaaarloa  to  noot  authorltod  quoiaa,  and  bottor 
tranaportatlon  arrangononta  for  poraonnol  on  loawo, 

f.  TaeUoal  ^iiaoamont.  UhUo  Indindually  tho  rarioua  conpononta  of 
tho  nllitaiy  aro  roaaonably  woU  tralnod  and  ablo  to  naator  tho  akllla 
roqulrod,  tho  ARVI  haro  yot  to  eo^plotoly  naator  tho  oohblnod  arna  offort  ao 
noooaaary  to  aueqoaalVil  oonbat  oporatlona.  For  oxanplo,  infantzy  oo— andora 
will  anil  for  ^un  ahlpa  boforo  ualng  tholr  own  dlroet  and  indlroot  flro' 
woapona,  Ihoy  hayo  jrot^  to  gain  tho  roqulrod  oonfldonoo  In  tholr  own 
artlUozy  In  tho  oloao  aupport  rolo,  teoauao  of  tholr  mnnlng  and 

tralnod  poraonnol  In  tho  aroa  of  firo  oontrol.  US  ao^Mntatlon  la  roqulrod 
to  nan  flro  aupport  coordination  oontora  durl^  tho  largo  aoalo  oporatlon. 

4.  (C)  Coid>lnod  Oporatlona, 

a,  A  Bunbor  of  ooidblnod  oporatlona  woro  oonduotod  during  thla  porlod, 
and  tho  Vlotnanoao  forooa  galnod  a  groat  doal  fron  thoao  oxperlonooa, 

Iho  opportunity  for  oonblnod  oporatlona  will  bo  roduood  In  tho  l^turo  aa 
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additional  U.S.  foreaa  are  withdravn. 

b.  The  ^th  Regiment  and  Task  Force  South  habituallj  conducted  ccmblned 
operations  in  Blnh  Thuan  Provlnoe  ranging  from  i^atoon  to  battalion  in  sise. 
The  majority  have  been  search  and  clear  operations  north  of  Song  Mao  and  on 
the  II/ in  Corps  border.  The  most  successful  opera tl(m  mas  a  reaction  to 
an  enemy  att>ick  on  Song  Mao  on  1  April.  A  hasty  counterattack  mas  developed 
using  US  Air  Cavalry  and  artillexy  support  plus  A&VM  and  RF/PF  Units,  This 
counterattack  accounted  for  106  dead  mith  lorn  friendly  losses, 

o.  The  ^th  aivi  41st  Regiments  have  conducted  combined  search  and  clear 
and  pacification  operations  in  Binh  Oinh  Provinoe  mith  the  173d  Aixi}ome 
Brigade  and  elmaents  of  the  4th  US  Infantry  division.  These  operations 
mere  conducted  at  the  small  unit  level  in  most  instances  |  however  opera tioms 
have  been  conducted  against  the  2nd  NVA  Regiment,  Jrd  NVA  Division  in  the 
Soul  Cau  -Valley  involving  U.S.  and  ARVN  battalions, 

d.  No  combined  operations  Involving  ARVN  forces  mith  ROK  have  been 
oonduoted  to  date  -  but  several  are  planned  for  this  fall,  Qa  the  other  hand 
brigade  and  regimental  site-forces  from  the  4th  U.S,  Lifantry  Division  and 
24th  STZ  have  participated  in  cosdalned  campaigns  Im  the  Chu  Pa  Mountalms, 

e.  Another  type  of  combined  operatlm  changed  from  a  rare  happening  to 
a  common  occurrence.  The  215th  Helicopter  Squadirom,  VNAF  mas  married  mith 
U,  S.  gunships,  slicks  and  ho^s  mith  increasing  fre({aeaQy  throu^out  the 
period,  Nhlle  some  details  of  coordination  and  control  remain  to  be 
developed  between  ARVN  and  VNAF,  the  VNAF  helicopter  pilots  prove  to  be 
both  competent  and  courageous,  and  perfomed  admirably, 

5,  (C)  Employment  of  ArtlUeiy, 

a,  Qualifioatlon.  The  II  Corps  Artillery  units  have  proven  to  be  mell 
trained  and  competent  to  perform  assigned  missions.  The  10  ARVN  artllleiy 
battalions  have  averaged  firing  JifOdO  rounds  per  month  and  maintained  a 
very  low  accident  and  incident  rate.  Artillery  proficiency  is  demonstrated 
throu^  the  very  Iw  >«te  of  approximately  tmo  delayed  responses  to  fire 
requests  being  attributed  to  gun  crews  or  fire  direction  centers.  The 
units  frequently  participate  in  air  m(^ile  operations  and  have  proved  their 
proficiency  in  this  technique. 

b.  Bttployment.  ARVN  artillery  is  often  miployed  in  two  tube  platoons 
firing  from  relatively  fixed  positions,  Cb  the  average,  the  10  battalioms 
oocupled  60  positions  throughout  the  II  CTZ,  From  these  positions  fire  is 

Provided  to  support  ARVN  maneuver  forces,  RF/PF  units  and  PSDF  elsments, 
liere  is  seldom  an  opportunity  to  mass  fires  because  of  the  dispersal 
of  tubes.  Some  of  these  firing  elements  have  occupied  ^he  same  static 
position  for  several  years  because  they  are  being  used'  as  LOG  protectim. 
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e.  ProM-wi  Ar»>f .  Splitting  of  tho  firing  battorios  oouplod  with 
personnol  ^ortagos  and  tho  nooossity  of  lUmiahing  liaison  porsonnol  to 
district  and  provlneo  boadquartors  has  llnitod  tko  nunbar  of  fomard 
obsoxTwrs  that  oan  bo  prorldod  to  nanouTor  units,  to  this  situation. 
offoetiTo  firo  support  coordination  owtors  haro  not  boto  established ,  and 
units  are  short  FO*s.  This  has  also  oontributad  to  the  unsatisfactory 
use  of  artillery  by  the  nueurer  elenents.  Fire  support  and  fire  planning 
has  not  reoelTed'the  proper  siqhasis  either  on  the  D»btle  field  or  in 
training. 

d.  A  Partd^  Solution.  RF/PF  artillery  platoons  are  being  trained  to 
replace  the  ARVM  units  peirfomlng  static  nissions  along  L0C*s.  This  will 
relieve  nahy  of  the  causes  for  the  problens  stated  abore.  With  proper 
enpha'sis  and  coordination  with  the  naneuver  forces,  a  better  utilisation 
will  be  galn^  of  all  artlUexy  assets.  Massed  fires  continue  to  perfom 
a  key  role  in  the  destruction  of  eneny  forces  and  should  be  used  with 
greater  frequency. 

6.  (C)  Amored  Cawalry  Operations. 

a.  Aadysis.  AEVH  axaored  oaralry  has  been  employed  in  II  Corps  almost 
exoluslwely  along  lines  of  oowunioatlon  %iith  the  mission  of  highway 
seouritj  and  eonroy  esoort,  eren  thou^  traffieablllty  off  the  LOCs  is 
generally  good  in  the  dry  season.  Armored  oaralry  units  hare  experienced 
little  eneny  contact  in  the  hinterland.  Only  when  the  VC  are  cornered  or 
when  they  bellere  they  ^^e  the  advantage,  will  they  give  ooal>at  to  armored 
cavalry  units.  Conversely,  armored  oavalry  units  have  enjoyed  their 
greatest  success  on  LOCs  in  reaction  to  ambushes  or  in  exidoltation 
missions.  For  these  specific  reasons,  the  corps  coamander  and  his  divisioa 
commanders  have  repeatedly  resisted  JOS  requests  to  change  the  mission  of 
the  armored  oavalry  units  from  LOC  security  to  exclusively  combat  maneuver 
operations. 

b.  Organ! aation.  The  3di  dth  and  14th  ARVN  Armored  Cavalry  Squsarons 
are  organised  with  xwo  APC  (M113)  troops  and  a  tank  (Mfl)  troop.  This 
ratio  of  tanks  to  APCs  provides  suitable  mix  of  combat  power  for  both  LOC 
security  and  for  classic  armor  sweeps.  The  M41  tanks  are  generally 
limited  to  using  rounds  from  their  main  gun  because  of  target  selection. 

Also  the  M41  tank  provides  more  firepower  than  the  APC  with  its  50  oaliber 
and  7.62  co-axial  maohlne  guns. 

0.  Maintenance.  Maintenance  of  tracked  vehicles  is  the  most  significant 
problsm  area  for  armored  oavalry  units.  Power  packs  for  the  M4l  tank  have 
been  rebuilt  numerous  times  and  these  engines  must  often  be  re^daoed. 
A^ilabllity  of  repair  parts  has  not  bemi  a  significant  problmsii  however, 
the  14th  ACaV  has  experienced  some  shortages  in  diesel  repair  parts.  There 
is  a  flurrent  shortage  of  major  end  items.  Presently,  the  3d  ACAV  is  short 
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one  tank  and  one  1^$48  Cargo  Carrier.  These  rehioles  vere  turned  in 
for  repair  and  eraouation  but  never  rejdaoed. 

7.  (C}  Mr  Mobile  Operations. 

a.  Increased  Use.  Turing  the  reporting  period,  ainiobile  operations 
increased  signifioantlj  throu^oat  II  Corps.  For  esaaple,  the  nairi)er  of 
combat  assaults  increased  orogressiTely  as  sbom  belovi 


(1) 

December  1969 

(2) 

January  1970 

(3) 

February  1970 

(4) 

March  1970 

(5) 

April  1970 

22d  DTA 

22d  Fwd 

23d  t'TA 

ToUl 

6 

4 

4 

14 

6 

8 

8 

22 

8 

14 

13 

35 

25 

15 

27 

67 

45 

41 

52 

138 

As  the  units  gained  confidence,  the  demand  for  air  mobile  assets  often 
exceeded  the  means.  To  sare  blade  time,  extractions  were  serereljr 
curtailed  and  units  were  encouraged  to  maneuver  back  to  their  base,  to 
gain  greater  familiaritj  with  the  terrain  and  provide  a  visable  presence 
to  the  local  population. 


b,  YNAF  Helicopters.  Helicopters,  Iblljr  manned  by  Vietnamese  crews 
contributed  to  the  increase  in  air  mobile  operations.  As  previously 
menticmed  the  215th  VNAF  Helicopter  Squadron  provided  "slicks”  on  a  daily 
basis  that  have  been  used  on  combat  assaults,  resupply  and  medivao 
mtMiems.  This  unit  is  still  being  equipped  and  trained  for  use  of  an 
H  model  ^Unship  whidi  will  add  to  their  capability.  Li  the  meantime,  the 
slick  crews  have  oroven  to  be  hii^ily  qualified.  They  can  perform  with  a 
degree  of  skill  comparable  to  their  U.S.  counterparts.  Several  problems 
of  response  and  control  havt  dereleped  since  working  with  VNAF  but 
these  are  to  be  expected  and  are  bMmg  worked  out  as  iiRVH  and  VIAF  gain 
an  appreciation  for  each  others  operational  requirement. 


8>  (C)  UtP  Operations. 

a.  Effectiveness  of  bone  Bang  Patrols,  Long  Bangs  Patrol  (IMP) 
opezations  in  II  Corps  steadily  increased  during  1969  to  the  point  where, 
by  Oeoenber  1969,  they  were  averaging  80  per  month  with  over  25  sii^tings/ 
cmtaots  reported  eadi  month.  After  the  Duo  Lap  -  Bh  Prang  Campal^ 
(October  -  Oecesber  1969)  terminated,  there  was  a  let-down  in  1£P 
activities,  and  the  zaisber  of  operations  decreased  to  approadnately  JO  with 
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less  than  15  sightings/ ccntacts.  Renewed  eaphasis  by  advisors  caused  the 
program  to  again  surge  ahead  with  increased  effectiveness.  Although  the 
nuznber  of  operations  from  February  throu^  June  1970  increased  to  an  average 
of  only  J6  per  month,  the  average  number  of  sightings  rose  to  an  average 
of  45.  As  can  be  seen  from  the  following  summary  of  LRP  statistics, 
there  was  again  a  drop  in  LRP  effectiveness  after  a  major  border  campaign  - 
that  of  Oak  Seang  (Apr  -  Hay).  In  the  month  of  Hay,  slghtings/oontaots 
dropped  to  a  low  of  15.  Neither  the  42d  Regiment  nor  the  2d  Ranger  Group 
employed  any  teams  during  May. 


Feb 

Mar 

Apr 

May 

Jun 

Eneny  HA  (Confirmed/Possible) 

29/0 

3/0 

43/133 

3/3 

2/1 

Operational  Teams 

37 

36 

35 

38 

41 

Personnel  (Offlcers/EM) 

31/270 

32/268 

32/255  29/282 

28/273 

Sightings 

15 

26 

89 

11 

23 

Contacts 

7 

4 

22 

4 

8 

b,  LRP  Activities  During  Border  Campaigns. 

(1)  IXic  Lap  -  Bu  Prang  Campaign.  At  no  tine  during  the  enemy 
build-up  were  ISP  teams  emi^byed  along  infiltration  routes  from  Cambodia. 

They  could  have  provided  early  InfoziDatlwi  of  enemy  intentions  and  locations 
idilch  would  have  comi^aaented  information  from  other  InteUlgenoe  sources. 
Four  ARTN  ISP  teams  were  under  the  operational  control  of  the  8th  Cavalry 
Squadron  to  aid  in  securing  primary  lines  of  oommnnloatioa  (QL  14  from 

Ban  Me  Thuot  to  Duo  Lap).  These  teams  were  emj^oyed  to  pro^de  early 
warning  of  any  enemy  thrreat  to  the  LOC. 

(2)  During  the  Oak  Seang  Campaign  the  proper  employnent  of  LRP  teams 
continued  to  be  a  problem.  However,  the  rangers  did  emidoy  JSP  teams  twice 
during  the  campaign  to  great  taotioal  advantage.  The  first  time  was  to 
check  out  and  secure  a  section  of  hi^  ground  for  a  oos^t  assault  by  two 
cmspanies.  This  was  a  successful  reconnaissance  and  permitted  the  ooidiat 
assault  to  be  completed  without  flriendly  casualties  or  loss  of  airoraft. 

The  second  instance  of  successful  employment  was  to  find  the  rnmainn  of  a 
US  advisor  killed  in  action.  In  addition,  the  team  detected  a  regimental 
slse  CP  and  bunkers  and  called  in  airs  trikes  with  the  result  of  fifteen 
secondary  explosions. 

0.  Current  Status  of  IRP.  During  May  and  the  first  part  of  June,  there 
has  been  a  tendency  of  ARVN  units  to  emfloy  the  IRP  teams  as  security  foruee 
for  regimental  and  divisional  oomnand  posts  or  for  road  clearing  operations. 
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Adrlaory  •ffort  !•  afals  poahing  th«  advantagM  of  tho  propar  oaa  of 
wall  trainadf  aggraaslra  lAP'a.  ABVI  en—n ultra  appaar  to  raeognlaa  tha 
naad  bat  Ilka  arexythlng  alaa  thaj  raqalra  prodding  to  gain  tka 
affort, 

9.  (C)  Prlaonars  of  War 

Proeasalpor  and  Intarrogatlon.  Iha  araooatiOQy  pi^aoaaalng  and 
aocpkarttlng,  ft  prlaonara  f  war  In  U  Corpa  haa  daralopad  into  an 
•ffialaat  oparatlaw.  frj.80nera  ara  avaeoatad  throogb  tha  ohaln  of  niwwinl 
and  ixlforlai^3.on  axtraotad  bgr  Intarrogatlon  la  axploltad  at  aaoh  laral. 

Tha  II  Corpa  Intarrogatlon  Cantar  (CIC)  at  Plalku  nonltora  tha  atatoa 
and  location  of  aaoh  PW  oapturad  In  II  Corpa  and  aalaota  oartala  omB 
for  Intarrogatlon  at  tha  oantar.  Total  PW*a  Intarrogatad  aaoh  nonth  alnoa 
Daoanbar  69  In  H  CIC  ahloh  bara  raaultad  In  al0!ilfloant  raporta  arai 


Month 

December  69 

lo.  of 

January  70 

8 

February 

16 

Maroh 

23 

April 

24 

May 

23 

June 

11 

PWa 


In  tha  oaaa  of  a  PW  haring  Infomatlon  uaaflil  at  a  aubordlaata  laral  of 
oonnand,  ha  will  ba  hald  at  that  laral  long  anouf^  to  azid.olt  tha 
Infomatlon,  and  a  nbblla  Intarrogatlon  "go”  taan  will  ba  dlapatohad  trm 
II  CIC  to  assist  In  and  sapplanant  tha  Intarrogatlon,  Ganarallgr,  PW*8  hara 
prorad  to  ba  good  souroas  for  order  of  battla  and  baokgroand  Infomatlon 
but  they  hare  provided  few  Itens  of  Imedlate  taotloal  ralae, 

b.  Capture  Rate.  Fron  Dec^idber  69  to  June  70,  PW*s  warn  oapturad  at  a 
fairly  constant  rata  of  30  to  ^  par  month  (with  tha  aacoaptlon  of  Apr  -  )faj 
high  point  months)  Monthly  totals  of  PW*s  oapturad  by  AR^  units  ami 

PW*s 


I^tonth 

Deoeriber  69 

Ho.  ^ 

January  70 

38 

February 

34 

March 

41 

April 

68 

*fey 

54 

June 

31 

During  the  two  major  border  oampalgns,  howarer,  this  aouroa  of  ocmbat 
Infomatlon  waa  not  exploltad.  In  tha  Aio  Imp  -  Bu  Prang  Campal^  only 
aaren  enemy  «em  captured,  and  la  the  Dak  Seang  Campaign,  fire 
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w«r«  o«ptur»d  d«splt«  oontlnu«d  achrlsory  effort  urging  a  sore  satisfactory 
ooUeotlon  effort.  At  Oak  Saang,  the  7/17th  Air  Cavalry  (Q5)  accounted 
for  tvo  of  the  five  prisoners.  Contributing  to  this  very  low  rate  of 
oeptured  as  ooapared  to  eneny  KIA  is  the  lack  of  aggressiveness  by  the 
Aura.  By  adopting  a  defensive  posture  when  oontaot  is  established,  the 
Vietnanese  units  pexvlt  the  eneny  to  evacuate  his  wounded. and  to  leave  the 
battle  area  at  will. 

IQ.  (C)  Ekploynent  of  Engineers. 

a.  Engineer  Force  Structure. 

(1)  Use  of  Engineer  Units  t  Engineer  units  in  the  II  Corps  area 
are  being  utilised  to  their  naxiaua  oapabllities.  They  are  handicapped 
by  obsolete  equipment  and  limited  nuidser  of  available  units.  I^rthermore, 
some  units  available  are  controlled  by  different  agencies  iriiloh  detract  from 
the  acoompllshnent  of  the  overall  mission.  For  example,  the  construction 
engineers  within  II  Corps  Zone  are  controlled  by  the  JGS  throu^  the 

Chief  of  Engineers,  The  Corps  Coraaander  has  no  control  over  their  efforts 
and  must  use  combat  engineers  on  construction  projects, 

(2)  TOE  Equipment  i  Authorized  TOE  for  ARVN  engineer  units  do  not 
compare  favorably  with  U.S.  engineer  units.  The  TGB  are  structured  to 
provide  approoclmately  forty  per  cent  of  U.S.  capability.  Greatly  increased 
authorlzatlcns  in  bcth  equlpaent  and  personnel  will  be  required  to  equal 
the  level  of  current  US/ARVN  engineer  operational  support  and  related 
aooompllshnents , 

(3)  Force  Structure  Increases  The  force  structure  must  be 
increased  not  (mly  within  the  present  TOG,  but  also  by  adding  new  TGB 
units  to  complement  the  exlstl^  units  as  the  US  engineer  strength  is 
decreased.  The  combat  units  need  heavy  equipment  support  companies  or 
increases  in  TOGs  to  augment  the  loss  of  the  US  equipment  support. 

b.  fagineer  Equiiment. 

(1)  Obsolete  Equipments  A  large  portion  of  the  ARVN  engineer 
equipment  is  antiquated  and  difficult  to  maintain.  Repair  parts  are  not 
available  or  are  difficult  to  bbtsiln,  thus  the  mRVN  engineer  is  suffering 
from  both  age  as  well  as  from  the  lack  of  a  responsive  supply  system. 

A  modernisation  program  is  definitely  required  if  the  ARVN  is  to  fill  the 
void  created  by  US  troop  withdrawals, 

(2)  Repdaoement  Status  s  a  few  ARVN  engineer  units  have  been 
receiving  more  modem  equipment,  but  the  majority  have  not,  A  good 

of  this  is  dump  trucks,  Approoclmately  70$  of  the  ARVN  engineer  dump  truck 
assets  are  06PJ  (Japanese)  dump  trucks  1  these  are  being  replf>eed  cn  an 
attrition  basis  with  the  US  model  2^  ton  dump  truck.  Five  tom  dump  trucks 
being  placed  in  selected  ARVN  units  but  at  a  wcefblly  slow  pace.  Also. 
290  earth  movers  are  becoming  available  but  again,  not  rapidly  enough, 
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11.  (C)  Political  Warfare, 

a.  General. 

(1)  Overview.  Conceptually,  Vietnamese  PoliUcal  Warfare  doctrine 
provides  the  militaxy  personnel  with  motivated  direction.  It  defines  the 
role  of  the  military  in  society  and  it  aims  at  destroying  the  enemy’s  ' 
allegiance  to  his  caiise.  Similar  to  psychological  warfare  (but  encompassing 
much  more),  its  purpose  is  to  promote  attitudes  favorable  to  national 
objectives.  The  primary  missions  of  political  warfare  are  as  follows! 

(a)  To  create  and  maintain  the  loyalty  of  the  RVNAF  to 
national  Ideology  and  leadership. 

(b)  To  gain  and  maintain  the  support  of  the  civilian 
populace  in  both  friendly  and  eneoy  controlled  areas, 

(c)  To  destroy  the  loyalty  of  enemy  troops  to  enemy 
leadership  and  objectives. 

The  Republic  of  Vietnam  POLWn.R  organizations  and  cadre  address  themselves 
to  the  usual  enemy  -  oriented  psychological  warfare  problems.  Additionally, 
they  tackle  the  complex  questions  of  allegiance,  loyalty,  civil-military  * 
relations  and  the  problems  of  corruption,  despotism,  motivation, 
desertion,  and  troop/dependent  welfare  needs  relating  to  ARVN  units, 

(2)  Improvements  noted!  The  Vietnamese  are  becoming  increasingly 
aware  ihi  t  the  time  is  approaching  idien  they  must  reduce  their  dependence 
on  the  United  States.  The  redeployment  of  the  4th  Infantry  Division  from 
Pleiku  Province  had  a  sobering  psychological  effect  upon  the  Vietnamese 

in  this  area.  As  a  spin  off,  there  has  been  a  definite  increase  in  ARVN 
attempts  to  gain  and  maintain  the  cooperation,  understanding  and  support  of 
the  civilian  population.  C^e  concrete  result  is  the  greater  interest  shown 
in  the  welfare  and  well  being  of  the  Kontagnard  people.  In  addition,  II  CTZ 
has  recently  requested  authority  to  form  an  additional  POWAR  company, 
a  political  indoctrination  platoon,  and  a  cultural  drama  team.  Montagnards 
would  make  up  the  proposed  new  units, 

b.  Significant  Political  Warfare  Activities. 

(1)  Transfer  of  US  Civic  Action  program  to  ARVN.  Prior  to  the 
redeployment  of  the  4th  Division  from  Pleiku  Province  twelve-six  man 
civic  action  teams  from  the  47th  Regiment  moved  to  the  vicinity  of  Camp 
Enari  and  collocated  with  resident  US  Ca  teams  in  the  Montagna xxl  villages. 
After  a  period  of  from  one  to  three  weeks,  the  US  Ca  teams  moved  back  to 
Camp  Enari  and  continued  to  visit  the  iiRVN  teams  on  a  dally  basis.  Later, 
these  visits  were  reduced  to  three  times  each  week.  They  stopped  in 
mid  March  when  the  4th  Division  loft  the  Highlands,  This  transfer  of  civic 
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action  responsibility  from  a  US  unit  to  an  /JIVN  unit  was  executed  with 
problwast  It  narks  the  first  tine  a  comprehensive,  US  managed  civic  action 
program  of  this  magnitude  had  been  transferred  to  an  i«RVN  unit  In  IE  CTZ  and 
perhaps  In  any  Corps  area.  Chly  a  few  minor  probler  were  sctueiiy 
experienced  between  ARVN  civic  action  teams  and  the  Highland  peoi^e  they  were 
assisting.  The  operation,  one  of  the  most  significant  of  Itt.  kind  'urlng  CT 
1970,  Is  evidence  that  ARVN  vuilts  when  properly  trained,  motivated  and 
supervised  can  execute  meaningful  civic  action  programs, 

(2)  Political  Indoctrination  Training.  The  Political  Indoctrination 
section  of  the  II  Corps  P0LiAl.iR  office  Is  responsible  for  training  selected 
NCO's  In  POIii<ifiUl  and  civic  action.  Ikirlng  CY  70,  six  POlWaR  classes  of  64  NC0*s 
per  class  and  six  Civic  Aotl<m  classes  of  184  NC0*s  per  class  are  being 
conducted.  The  trained  POIWaR  NCOs  return  to  their  unit  and  assist  the  POlalAR 
officer  In  unit  POLMriR  activities.  The  Civic  Action  NCOs  return  to  their 
companies  and  are  used  as  a  nucleus  to  form  Civic  actlon/PSY«lAR  Teams.  These 
teams  will  provide  ARVN  with  the  capability  to  take  over  the  civic  action 
responsibilities  previously  handled  by  redeploying  allied  units. 

(3)  The  New  Horizons  Campaign  1970* 

(a)  Objectives.  The  New  Horizons  Plan  consists  of  Improving 
selected  combat  units  In  seven  areas t  leadership,  admlxilstratlon,  logistics, 
Intelligence,  training,  operations,  and  political  warfare.  The  plan  Is  divided 
into  three  phases  t  Preparation,  Imi^ementatlon  and  Contlnustlon.  During  the 
four  month  lon^  Phase  n,  unit  efforts  are  dlreoted  toward  solvliig  probleu 
surfaced  In  Phase  I.  During  Phase  in,  the  unit  evaluates  the  progress  achieved 
and  takes  steps  to  seek  continued  Improvement.  Units  selected  are  the  47th  and 
531^  Regiments, 

(b)  Achievements  to  Date.  The  44th  Regiment  completed  this  plan 
on  31  December  1969  and  a  mariced  improvement  In  this  unit  has  been  noted. 

This  Is  especially  noticeable  based  on  the  Increased  kill  ratio  for  this  unit 
and  an  Increased  sense  of  responsibility  on  the  part  of  commanders  and  of  staff 
officers.  The  42nd  Regiment  Is  currently  undergoing  Phase  III  of  the  New 
Horizons  Plan,  The  47th  and  Regiments  started  this  plan  on  1  July  1970, 

(4)  Cambodian  fivacuees.  In  late  June  1970,  the  Cambodian  Government 
requested  Vietnamese  asslstanoe  to  evacuate  soldiers  ai^  civilians  from  laBang 
Slek  and  Ba  Kev  In  northwestern  Cambodia,  Gb  23  June,  US  and  Vietnamese  Air 
Force  aircraft  began  the  air  evacuation  of  military  dependents  and  other 
civilians  from  LaBang  Slek.  Oh  24  June,  Operation  Blnh  Tay  4  was  launched  by 
ARVN  forces  to  effect  a  ground  Uhk-up  with  Cambodian  foroes,  Ivaouees  were 
transported  from  Cambodia  to  the  Plellm  area  by  fixed  wing  airoraft,  helicopters 
and  ground  irsn«]i>e7*tstlon.  ftcoess  buildings  In  Camp  Snarl  south  of  Plelku 
provided  d>  convenient  shelter  for  the  Cambodians,  A  massive  relief  program 
was  Inltlatwu  utilizing  both  ARVN  II  Corps  and  Plelku  Provlnoe  personnel  and 
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assets  in  order  to  prorlde  neoessary  food,  water,  nedlcal  care,  blankets  and 
other  requirewents  for  the  eTaeuees.  The  excellent  Banner  in  iriilch  both 
U  Corps  and  Pleiku  Province  personnel  executed  this  operation  reflects  a 
great  deal  of  credit  on  the  personnel  involved.  Personnel  of  the  II  Corps 
POLMAR  offioe  and  the  20th  POUiIAR  Battalion,  iri^ch  supports  H  Corps, 
denonstrated  a  hi^  degree  of  efficiency  and  flexibility  and  were  deeply 
involved  in  the  operation. 

(5)  Psychological  Results  of  aRVN  Operations  in  Caabodia, 

(a)  Bnesiy,  Bxtenslve  use  was  aade  of  PSYMkR  operations  in 
support  of  ARVN  operations  but  direct  evidence  of  results  is  difficult  to  find. 
Ihe  Caabodlans  did  generate  a  renewed  enthusiasm  among  PSIWaR  personnel. 

■A  great  deal  of  publicity  was  given  to  captured  eneny  weapons  and  supplies, 
numerous  special  leaflets  were  prepared  and  used.  IWo  attractive  special 
pamphlets  describing  the  results -of  the  operations  were  printed  locally  and 
reoeived  wide  distribution.  In  late  June,  a  ccmcrete  result  was  shown  triien  31 
Kontagnards  who  bad  been  woxlcing  for  the  enei^y  since  1965  -  1966  rallied  to 
the  GVN. 


(b)  Friendly.  Friendly  operations  In  Cambodia  probably 
increased  morale  more  than  any  event  since  the  large  scale  introduction  of  US 
units  in  1965*  For  the  first  time  ARVN  forces  were  fitting  in  another  country. 
The  oapture  of  large  quantities  of  eneey  weapons  and  supplies  with  limited 
friendly  casualties  will  be  of  great  significance  -  both  psychologically  and 
BiliUrily. 

0,  Other  Political  Warfare  Activities. 

(1)  Radio  Pleiku  Status,  Radio  Pleiku  broadcasts  with  a  50,000  watt 
transmitter  from  O53O  to  0800  hours  and  from  I830  to  2400  hours  daily.  Che 
hour  per  day  is  broadcast  In  the  Jarai  (Montagnard)  dialect.  The  remaining 
seven  hours  are  In  Vietnamese,  Ihe  ene^y  is  the  target  audience  but  one  hour 
per  day  is  aimed  toward  the  Information/entertalnBent  of  ARVN  soldiers  and 
their  dependents.  The  POIifAR  Radio  Section  at  II  Corps  produces  the  programs 
on  tape  and  the  tapes  are  broadcast  by  4th  US  FSIOPS  Group  who  operate  the 
radio  equipmerit.  In  November  1969,  the  antenna  was  damaged  and  the  station  had 
to  operate  on  low-power  until  February  1970  when  the  antemna  was  repaired  and 
full  power  restored.  Letters  have  been  received  at  the  station  from  people 
located  in  southern  IV  Corps*  Broadcasts  are  also  received  in  eastern  Cembodla 
and  in  the  southerr  part  of  North  Vietnam. 

(2)  Social  Welfare.  The  Social  Welfare  Section  of  the  II  Corps 
POLWAR  Office  is  charged  with  providing  social  welfare  support  to  all  military 
and  civilian  personnel  subordinate  to  II  Corps  and  their  dependents.  Social 
Service  wozlcers  are  stationed  in  each  dependent  housing  area  and  In  each 
headquarters  down  to  regimental  and  provincial  level.  While  the  soldier.  Is 
away,  the  woiicers  help  care  for  his  family.  If  he  is  killed  or  hospitalised, 
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his  family  can  look  to  the  Social  Service  Assistant  for  help.  Social  Service 
workers  also  assist  widows  to  obtain  surriror  benefits  fron  the  goveranent  and 
to  move  to  another  location.  In  the  event  of  ene«y  attack  of  a  dependent 
housing  area  the  woricers  provide  assistance  similar  to  that  of  the  Anerioan  Red 
Cross  in  time  of  disaster,  A  recent  ejcample  of  this  typo  activity  followed  a 
VC  sapper  attack  on  the  dependent  housing  area  of  the  2d  Ranger  (^hroup  near 
Pleiku  on  13  April  1970,  14  April,  Social  Service  wox4cers  from  the  2d 

Ranger  G.^p  coordinated  the  distribution  of  a  large  quantity  of  food  stuffs, 
of  blankets  and  tents,  and  of  over  100,000  piasters  donated  by  various  milltaxy 
units  and  local  civilian  organizations. 

12,  (C)  Training, 

a.  Analysis  of  Leadership  Although  it  has  been  reported  in 

numerous  SEFH  reports  that  the  major  cause  of  poor  performance  on  the  part  of 
ARVN  troops  is  a  lack  of  adequate  leadership,  this  condition  cannot  be 
attrllxited  to  insufficient  leadership  traini^.  Eadi  division  training  center 
regularly  conducts  courses  in  troop  leading  procedures  for  Company  Connnders/ 
Executive  Officers,  Platoon  Leaders  and  LL^t  Weapon/Heavy  Weapon  Infantry 
Loaders.  All  of  those  courses  are  designed  to  improve  the  leadership  ability  of 
Junior  officers  and  NCOS,  The  courses  are  tau^^t  by  skilled  professionals 

and  the  POI  and  facilities  of  the  training  centers  are  more  than  adequate. 

The  facilities  and  POI  utilized  clcsely  approach  US  standards  and  the  evaluation 
of  the  training  presented  is  excellent, 

b.  Analysis  of  Individual  ih  the  areas  of  Basic  Recruit 

Training  and  Advanced  Individual  Training,  the  two  division  training  centers 
have  excellent  programs  established  for  the  rapid  training  of  recruits  and 
replacements.  The  physical  plants  of  both  training  centers  and  the  training 
received  by  both  recruits  and  replacements  can  be  considered  excellent. 

c.  Analysis  of  Specialist  Training.  In  the  area  of  Spoclallot  Training, 
JGS,  through  the  Central  Training  Casomnd,  establishes  quotas  for  specialist 
training.  These  quotas  are  sub-allocated  to  II  Corps  vtnlts  to  fill.  It  is 
Interesting  to  note  that  all  specialist  school  quotas  received  by  II  Corps 
have  been  oversubscribed.  The  management  of  specialist  school  quotas  is 
closely  monitored  by  JGS  and  measures  are  taken  to  Insure  that  all  quotas 
allocated  to  a  unit  are  filled.  The  quality  of  specialist  training  provided 
within  RVN  is  classified  as  good, 

d.  Analysis  of  Onit  Training.  The  primary  method  of  oonduoting  unit 
training  is  throu^  attendance  at  the  Battalion  Refresher  Training  Course, 
conducted  at  the  Lam  Son  National  Training  Center,  This  program  provides  for 
each  battalion  sized  unit  in  II  Corps  to  attend  the  training  center  for 
training  in  the  conduct  of  battalion  size  operations.  Each  battalion  is 
scheduled  to  attend  four  weeks  of  training  every  throe  years.  This  training 
program  has  not  set  with  groat  suooess  in  II  Corps,  Duo  to  operational 
oomaitnents  it  has  been  necessary  to  cancel  the  last  two  battalions  that  were 
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scheduled  to  undergo  trelnlng.  The  Jrd  Battalion,  42d  RegijMiit  reported  to  the 
training  center  on  23  March  1970  to  undergo  refresher  trsining,  Hoverer,  irtiile 
there  the  battalion  was  assigned  the  mission  of  providing  security  for  the 
President  of  Vietnam.  This  mission,  coupled  with  the  early  return  to  Tan  Canh 
occasioned  by  the  hostilities  at  Dak  Seang,  reduced  the  available  tzmlnlng 
time  to  nine  days.  Although  the  individuals  of  II  Corps  units  may  be  veil 
trained  in  individual  subjects,  the  essential  training  in  fumctlonlng  as  a  unit 
has  recently  been  impaired  due  to  operational  commitaients  in  the  Highlands. 

e.  iinalysis  of  In-Place  Training.  Although  Increased  emphasis  is  being 
placed  on  the  conduct  of  training  during  periods  of  standdown  and  reserve,  and 
adequate  training  programs  have  been  developed  by  the  units,  operational 
conmltnents  again  impair  the  success  of  the  in-place  training  program.  For 
some  units  it  has  become  virtually  Impossible  to  conduct  this  training  during 
the  performance  of  combat  or  road  security  operations.  The  most  significant 
problem  with  the  In-Place  training  program  is  a  lack  of  comaand  Interest  by 

the  Corps  oommander  and  staff.  Steps  are  being  taken  to  rectify  this  situation. 

f.  Analysis  of  Tank  Crew  Training.  Presently  there  is  no  formal  tank 
crew  training  conducted  at  the  training  centers.  Each  of  the  Armored  Cavalry 
units  conducts  dally  training  in  tank  crew  drill  and  maintenance  of  the  Mfl 
tank.  The  basic  training  conducted  by  the  Armor  Command  at  the  Armor  School 
serves  as  the  fundamental  guidance  for  tank  crewmen. 

13.  (C)  Logistics „ 

a.  ARVN  Logistics t  Since  1  December  1969,  aRVN  logistics  have  made 
tremendous  strides  toward  self  sufficiency,  despite  slgnlfioant  factors  which 
tend  to  delay  rather  than  aid  progress.  The  most  significant  factors  aret 

(1)  Force  Structure  Increases?  Accelerated  activation  of  new  units 
has  required  a  proportionate  increase  in  logistical  effort.  However,  due  to  a 
lack  of  trained  logistical  and  skilled  personnel,  the  additional  requirements 
imposed  on  the  system  has  had  to  be  met  with  no  substantial  Increase  in 
logistical  personnel  and  the  system  was  not  quite  as  responsive. 

(2)  Conversion  of  CIDG  Forces  to  Territorial  Forces?  The  conversion 
of  CIDG  along  the  Cambodian  border,  coupled  with  the  conversion  of  MIKE  Strike 
Battalion’s  to  RF  and  PF  units  Aas  added  to  aRVN’s  logistical  problems, 

»Jhile  the  equipment  to  satisfy  TOE  requirements  for  these  units  was  transferred 
dlirectly  from  U,  S.  assets.  The  Increased  equipment  density  placed  a  tremendous 
support  burden  on  the  aliVN  logistic  base.  'Additionally,  the  non-existence  of 
road  nets  to  many  isolated  outposts,  coupled  with  a  shortage  of  air  assets  to 
resupply  on  a  weekly  basis,  will  require  aRVN  to  increase  on  hand  stockage 
levels  at  mary  of  these  outposts,  thus  placing  greater  demands  on  the  ARVN 
logistics  system. 
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b.  ARVN  Eguloaent  Modarnltatlon. 

(1)  The  introduction  of  nodem,  sophisticated  U.S.  equipsent  into 
the  ARVN  systea  has  been  accoapllshed  so  rapidly  that  iRVN  has  been  haxxl 
pressed  to  train  sklUed  personnel  sufficient  to  handle  increased  equipsent 
density.  Despite  this  setback,  the  equlpnent  deadline  throuchout  the  Corps 
has  been  amazingly  low.  This  is  attributed  in  part  to  the  fact  that  a 
percentage  of  the  equipment  received  under  the  nodemleatlon  program  vas  new 
and  has  not  required  najor  repair  or  overhaul,  iis  the  life  expectancy  of  this 
equipment  decreases,  the  need  for  skilled  personnel  required  to  satisfy 
higher  echelon  and  rebuild  maintenance  will  increase. 

(2)  Ihe  status  of  modernization  of  iiRVN  equipment,  in  the  oategories 

of  vehicles,  weapons,  and  signal  equipment  continues  to  improve.  As  of  the 
end  of  the  first  quarter  Cl  1970,  the  percentage  of  fill  for  equipment 
modernization  was  «ihile  vehicles  and  weapons  have  apprea^od  .10^  fill, 

signal  equipment  supply  shortages  have  precluded  the  realization  of  the  overall 
goal.  Sufficient  signal  equipment  assets  are  expected  to  be  la  the  system  by 

1  July  1970  to  allow  the  overall  goal  of  100)(  to  be  reached.  The  shortage  of 
spare  parts  and  technological  lag  is  causing  the  ARVN  logistics  system  some 
problems.  However,  these  problems  are  recognized  at  the  national  level  and 
considerable  effort  is  being  made  to  alleviate  them, 

c.  Maintenance  Management. 

(1)  Until  January  1970.  11  Corps  did  not  have  a  maintenanoe  manage¬ 
ment  program  which  would  enable  the  oomsander  to  adequately  measure  legistioal 
aspects  of  oooibat  readiness  for  his  units.  While  maintenance  management  has 
always  been  one  of  the  primary  goals  for  advisors,  it  has  been  relegated  to  a 
secondary  priority  by  ARVN.  However,  this  situation  is  improving  with  increased 
command  emphasis  on  maintenance  throughout  the  Corps, 

(2)  Che  example.  Indicative  of  the  recent  management  improvement 
efforts,  is  the  establishment  of  a  11  Corps  Command  Maintenanoe  Management 
Inspection  Team.  Since  its  activation  in  January  of  this  year,  the  CMHl  Team 
has  served  as  a  hl^ly  effective  tool  for  measxiring  unit  effectiveness  by 
providing  information  never  before  available  to  CoManders  for  decision  making. 
The  resulting  increased  command  emphasis  on  maintenanoe  has  brought  about  a 
reduction  of  deadline  rates.  A  good  illustration  of  the  results  in  the  az«a 
of  track  maintenance  can  be  found  in  the  fact  that  two  of  the  three  11  Corps 
Cavalry  Squadrons  have  consistently  held  their  deadline  rates  under  four  percent* 

d.  Logistic  Support  of  Sustained  Cos^t  Operations. 

(1)  Li  contrast  to  earlier  operations,  major  sustained  combat 
operations  conducted  in  11  Corps  since  January  1970  have  been  fought  with 
equipment  and  supplies  provided  through  aRVN  resources.  This  can  be  attributed 
to  an  Increased  awareness  at  the  Corps  and  ALC  level  of  the  Importance  ef 
logistical  planning.  This  self  sufficiency  has  been  extremely  beneficial  Im 
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ways.  First,  th«  nsoMsltj  for  O.S,  adrlsors  to  short  olroult  tho  ARVN 
sjstsa  bj  sorounglngt  operating  as  opposed  to  adrlslng,  and  Jnaping  obannels  has 
been  all  but  ellnlnated.  Seeondlj,  ARVN  CoManders  hare  gained  self  oonfldenoe 
in  their  on  ayatm.  The  ARVN  loglstloal  operators  are  trying  haider  and  hare 
been  quite  sueoessfbl  in  satisfy!^  this  relatively  new  challenge. 

(2)  Ihe  responsiveness  of  the  aRVH  supply  systssi  to  the  requirsaents 
of  the  tactical  ecssaander  have  nore  than  satisfied  their  nost  avid  critics. 
Excellent  exanid.es  can  be  drawn  fron  the  recent  Dak  Seang  Battle  and  the 
Canbodlan  operations.  Dxring  the  early  stages  of  both  oanpaigns  the  Corps 

04  effected  coordination  iflth  his  supporting  ALC  to  arrange  for  ani  aoccapllsh 
pre-stocking  of  supplies  and  naterials  in  forward  areas  to  satisfy  anticipated 
requireaents.  Consequently  as  the  operations  grew  Intense,  sufficient  supplies 
were  on  position  to  satisfy  tactical  requirements. 

(3)  As  viewed  throu^^  the  eyes  of  advisors  on  the  ground,  the 
logistical  capability  of  aRVN  to  provide  timely  support  of  their  own  forces  is 
limited  only  by  the  availability  of  supplies  and  equipment  in  the  ARVN  system. 

e.  Combinmi  Logistics  Offensive  Plan  (CLQP)»  The  Combined  Logistics 
Offensive  Plan  (CIXX*)  is  a  long-range  Vietnamese  initiated  program  for 
identification  of  loglstloal  problems,  determination  of  solutions,  and 
Implementation  of  corrective  action.  The  essence  cf  the  CLOP  is  close 
coordination  among  all  concerned  XI  CTZ  '*t.lvlties  to  achieve  necessary  odmeaM 
emphasis  and  policy  guidance.  The  essential  coordination  will  be  brought  about 
through  the  participation  of  the  division,  provjuao*  and  ALC  representatives  and 
their  advisors  on  both  the  division  anr’  Corps  Comtjxned  Logistics  Committee. 
Difficulty  was  encountered  in  getting  this  program  off  the  ground  at  11  Corps. 
However,  the  Corps  Commander  has  now  issued  an  order  that  CLOP  be  implemented. 
The  first  meetings  of  the  corps  and  division  level  combined  logistics 
committees  will  be  held  before  the  end  of  the  3z^  quarter  of  1970. 

f.  Ammunition.  Storage  and  maintenance  of  ammunition  has  been  a 
continuing  problem.  ^JIVN  coi^nterparts  have  been  advised  of  all  alternatives 
and  have  been  directed  to  pertinent  U.S.  regulations  and  manuals.  Further, 
the  n  CTZ  G4  Ordnance  iUlvisor  has  personally  inspected  many  of  the  anaBinltion 
storage  facilities  in  the  immediate  area  in  order  to  be  of  farther  assistance 
in  matters  of  storage  and  maintenance.  Many  of  tho  distant  areas  of  H  Corps 
still  need  assistance. 

g.  Dependent  Housing. 

(1)  GVN  funded  housing  for  Cl  1970.  The  1,280  units  scheduled  for 
CT  1970  were  funded  in  Deoembor  1969.  However,  due  to  the  Vietnamese  system 
of  fbnding  for  dependent  housing,  the  projects  approved  by  JGS  usually  do 
not  receive  funds  for  procurement  of  materials  until  June.  This  causes  a 
a  late  start  in  construction  and  usually  causes  an  overlap  to  the  next  calendar 
year  to  complete  the  project. 
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(2)  Self-Help  Dependent  Housing  Progrent  The  self-help  dependent 
housing  progren  continues  to  be  delayed  because  of  the  further  esdiaustlon 
of  arailable  sources  of  constxuction  naterials,  Ihis  can  be  expected  to 
derelop  into  a  trend  as  OS  units  deploy  trm  Vietnan.  It  has  been  concluded 
by  a  OTGRCEV  letter  dated  I3  ^pril  1970  that  the  self-help  dependent 
housing  program' has  serred  its  purpose  and  does  not  require  or  varrant 
continuation.  It  seems  that  what  is  required  to  oomplete  housing  under 
oonstruction,  by  way  of  priorities,  oan  best  be  aooomplished  at  the  local 
lerel  as  cItIc  action  projects.  Another  method  now  in  use  for  the  v*i<1ri1tig 
of  housing  by  iiRVN  units  on  a  self-help  basis  is  the  renoral  of  buildings 
from  US  installaticms  turned  orer  to  the  Bepublio  of  Vietnan.  Camp  Ihari 
is  presently  one  US  instaUatlon  turned  orer  to  the  Bepublio  of  Vietnam 
where  excess  buildings  are  being  used  for  dependent  housing. 

h.  Hedioal  Matters!  AH  phases  of  the  Hedioal  Corps  are  improving. 
Progress  is  slow  but  ever  present.  Physicians  are  gaining  both  professiraral 
supply  and  administrative  experience.  Association  with  D.S.  trained 
specialists  has  continued  to  produce  mutual  understanding,  respect,  and 
exohange  of  professional  knowledge  and  expertise  with  a  continuing  upgrading 
of  the  quality  of  medioal  serrloes.  Despite  this  progress  problems  remaint 
lack  of  trained  personnel,  marginal  supjdies,  marginal  equipment,  marginal 
medioal  nalntenanoe  oapabillty,  marginal  treatment  institutions,  and  the 
impedlnent  of  Vietnamese  custom  (family  oare  rather  than  nursing  oare). 

The  MACV  Surgeon  as  well  as  the  II  Corps  Advlsoxy  Group  recognlued  these 
problems.  Plans  exist  to  Improve  the  number  and  training  of  physicians 
and  ancillary  personnel.  Work  is  progressing  on  the  upgrading  of  hospitals. 
With  the  pull  out  of  U.S.  Hospitals,  iddch  had  oared  for  large  numbers  ef 
Vletnanese,  this  problem  will  beoome  more  acute  but  may  be  relieved 
somexhat  by  the  tum  orer  of  U.S,  Forces*  treatment  Institutions  to  the 
Vletnanese.  Teams  of  U.S.  specialists  stationed  at  key  RVNAF  Hospitals  to 
counteract  the  loss  of  sophisticated  expertise  in  the  U.S.  drawdown  are  in 
the  plans.  At  present  U.S.  advi^^ors  and  forces  are  maximlting  efforts  to 
teach  Vletnanese  in  all  medioal  areas. 

(1)  Laprovement  of  72nd  Hedioal  Groupt  In  January  ef  1969  the 
72nd  Medioal  Group  was  formed.  The  purpose  of  this  and  similar  groups  was 
to  furnish  Intra  corps  guidance  and  control  of  hospitals,  medioal  supply 
depots,  veterinary  units,  and  preventive  mediolne  units.  The  Conauinder  of  the 
Group,  acting  as  the  H  Corpe  Surgeon,  extends  his  tephnioal  control  and 
guidance  to  the  medioal  units  organic  to  the  subordinate  divisions. 

Hedioal  regulation  and  evacuation  were  to  be  a  major  fhnotlon  of  the  group. 

The  young  and  inexperienoed  staff  made  little  progress  during  its  first  year 
primarily  finding  itself  in  oramped  quarters,  possessing  little  autherity, 
and  without  an  adequate  means  of  oommunioation  partioularly  with  subordinate 
hospitals  and  medioal  battalions.  Since  the  fall  of  I969  the  Group  has  began 
to  flex  its  musoles,  reaching  for  greater  control.  Radio  networics  are 
planned  and  with  training,  the  Group  should  gradually  effect  comiG.ete  medioal 
regulation  within  II  Corps  and  coordinate  regulation  to  specialty  hospitals 
out  of  n  Corps.  The  Group  was  the  first  to  take  over  a  U.S.  compound. 
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Oh  2  FebruAxy  1970 »  QSARV  transfArred  th«  283rd  IXist  Off  Coapaund  to  tho 
72xid  Modloal  Grwp.  Ihls  ootlcm  pomlttad  a  oonaolidatlon  of  assets, 
provided  for  a  dispensary  cushion  of  up  to  100  beds  for  aeergenoy  use,  and 
provided  an  exoellent  helicopter  pad  and  faellltles  for  Oust  Off  control 
when  plans  lor  these  aaterlallse.  The  radio  nets  In  the  {banning  stage 
(sMie  funds  have  already  been  allotted)  reoaln  najor  problems. 

(2)  lapleaentatlon  of  ABVN  Nurse  Corps t  Ota  1  January  1970,  the 
BVNAF  Nurse  Corps  wab  bom  Ihls  was  the  great  step  forward  In  upgrading 
all  phases  of  nursing  oare  fron  the  Vietnamese  custom  of  fanlly  oare  with  Its 
Inherent  problems  that  extend  from  neglect  to  spread  of  oontageous 
disorders.  Nithln  H  Corps  all  station  hospitals,  the  2nd  Field  Hospital 
and  the  2nd  Convalescent,  have  appointed  a  chief  nurse  and  have  Initiated 

the  organisation  of  a  nursing  servloe.  These  chief  nurses  will  attend  courses 
In  Saigon  In  preparation  for  their  new  and  Important  duties.  They  In  turn, 
and  In  oooperutlon  with  their  ooinanders,  will  send  other  mrses  to  Saigon 
for  Instruction  as  head  nurses,  operating  room  nurses.  Intensive  oare  unit 
nurses  and  Instructors.  The  current  efforts  of  the  Senior  Nurse  idvlsor 
In  establishing  these  nursing  services  and  supplementing  the  previously 
mentioned  course  of  Instruction  are  of  paramount  importance,  since  a  proper 
nursing  service  will  be  the  prime  means  of  establishing  hospital  sanitation, 
post  operative  follow-up,  and  standardisation  of  patient  oare.  This  embryonic 
nurse  corps  has  barely  started  rolling  and  has  a  long,  difficult,  and  trying 
road  ahead. 

(3)  Joint  Hospital  Utilisation  (RVNaF  and  Provlnolal)  Program  In 
an  effort  to  obtain  a  balanoe  of  assets  In  areas  ^ere  mllltaxy  physicians 
and  equipment  lacked  adequate  buildings  and  Provincial  Hospitals  lacked 
physicians,  the  Hlnlster  of  Defense  and  Minister  of  Health  effected  a  marriage 
of  Sector  Hospitals  in  5  provinces  of  II  Corps.  Over  the  past  6  months,  the 
program  >*•«  proccressed  well.  A  much  more  efficient  single  hospital  has 
replaced  poorly  housed  sector  hospitals  and  understaffed  provlnolal  hospitals. 
Combining  these  faellltles  has  caused  some  problems.  There  Is  a  segregation 
of  patients  by  their  military  or  civil  status  rather  than  by  disease  or 
Injury,  Because  of  a  variation  in  food  allowanoe  per  patient,  military  and 
civilian  kitchens  are  maintained.  X-ray  and  laboratory  sezvlot)S  are  usually 
Jointly  staffed  but  there  Is  a  separation  of  nursing  staffs  and  custodial 
staffs.  The  hospitals  are  still  wozidng  oit  problesu  with  supply  channels. 

The  Minister  of  Health  ftands  scheduled  to  take  over  resupply  of  expendables 
have  proven  Inadequate,  and  the  military  medloal  depots  are  still  furnishing 
many  of  the  supplies.  The  program  planned  to  extend  to  the  subsector 
dispensaries  has  been  delayed  by  lack  of  Minister  of  Health  ftands. 

(4)  Medloal  fivacuatlont  Medloal  evacuation  remains  a  U.S.  function. 
The  program  planned  has  failed  to  take  hold.  Four  candidates  for  medical 
regulation  and  helicopter  control  training  failed  to  materialise.  Instead, 
two  persons  have  acted  more  as  Interpreters  In  assisting  the  283rd  Medloal 
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Detaohaent  (Ballooptar  Aabulanca)  than  trua  txainaas.  Tha  RVNAF  Ifollcopters 
on  dally  dadloatlMi  to  Dust  Off  aotlrltlaa  hava  baan  uxuiTallabla  many  days, 
and  whan  ayallabla  ara  haaperad  by  ragulatlona  requiring  dual  plana  missions, 
Imedlata  rasponse  has  baan  rara  and  delay  In  response  frequent.  From 
January  1970  to  1  Hay  1970  BVNaF  flaw  only  h8  missions  Involrlng  84  patients, 
Vletnanlsatlon  of  dust  off  aotlrltlas  remains  an  Important  goal  and  vlU 
require  Increased  efforts.  True  dedication  of  helicopters  and  pilots  must 
be  aohj.avad.  Previously  mentioned  ooamunloatlon  nets  are  a  necessity  In 
order  that  missions  are  not  delayed,  arbitrarily  overlooked  or  lost  In 
transmission.  The  72nd  Group  must  eventually  assume  control  before  true 
Vletnanlsatlon  of  the  II  Corps  dust  off  activities  Is  accomplished. 

14,  (C)  Persionnel 

a.  Generali  Much  Improvement  has  been  made  during  the  reporting  period 
In  the  areas  of  desertion  control,  leadership  development  and  military 
police  activities.  However,  HS  advisor  administration  still  demands  most 

of  the  (^1  Mvlsors*  time  and  effort, 

b.  Strengths  i 

(1)  General.  II  Corps  assigned  strength  generally  has  remained  at 
or  above  ^  per  cent  of  Its  authorised  strength  throu^out  the  period. 

Several  regimental  size  units  experienced  a  period  of  low  operational 
strengths  due  to  casualties  suffered  during  the  Dak  Seang  Battle  In  April 
and  Hay,  The  42d  Separate  Regiment  and  the  2d  Ranger  Group  shared  the 
largest  portion  of  these  casualties.  The  replacements  received  by  the  42d 
Regiment  and  the  2d  Ranger  Group  In  April  still  left  these  units  with  an 
assigned  strength  well  below  90  per  cent  of  that  authorised,  showing  84,4  per 
cent  and  83,4  per  cent  respectively,  fijy  the  end  of  May  these  units  showed 
77,6  per  cent  and  82.2  per  cent  of  authorised  strength.  II  Corps  as  a 
whole  wms  at  88.7  par  cent  of  Its  authorised  strength  of  47,136  at  the  end 

of  April  and  85,8  per  oent  by  the  end  of  May, 

(2)  Strength  Reporting.  There  are  two  strength  reports  presently 
being  used.  Sie  QD  22  (equivalent  of  the  US  Azmy  Morning  Report^  which  Is 
required  by  JGS  and  submitted  weekly,  and  the  Personnel  Daily  Strength 
Report  which  is  required  by  ARVN  Gl,  II  Corps.  (This  report  has  been 
reconmended  for  Im^esMntatlon  at  JGS  level,  but  as  yet  no  action  has  been 
taken) . 


(a)  The  QD  22  is  an  extremely  detailed  reporti  however, 
casualty  figures  are  furnished  only  twice  ^ring  the  month,  on  the  15th  of  the 
month  and  e^  of  the  month  reports.  As  a  result,  JGS  does  not  receive  timely 
data  on  unit  strength  and  casualties  unless  a  separate  report  from  II  Corps 

GI  is  forwerded. 

(b)  The  purpose  of  the  daily  strength  report  is  to  give'  Corps 
headquarters  meanlnglhl,  up-to-date  strength  and  casualty  figures, 
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While  this  is  a  dally  reportt  recent  experience  has  ehown  that  the  report  !• 
ncnaally  72-96  hours  old  upm  reoeipt  at  Corps  headquarters.  This  is  due 
priaarily  to  a  shortage  of  conaianloation  lines  and  the  low  priority 
assigned  to  adadnistratire  reports,  dower^r,  this  is  an  area  idiich  has 
shown  considerable  inprorenent,  since  reports  received  prior  to  Oecewber  1969 
were  taking  6-8  days  to  arrive. 

(o)  Reidacements  are  allooated  by  JGS  in  accordanoe  with  an 
annual  assignment  plan.  This  plan  does  not  take  into  consideration  large 
losses  due  to  conbat  operations  nor  does  it  provide  a  replacement  pool 
from  which  a  Corps  nay  draw  to  replace  a  large  number  of  unexpected  losses 
as  occurred  during  the  Oak  Seang  Battle.  There  is  a  definite  lack  of 
flexibility  in  the  ARVN  replacement  system.  This  is  probably  the  weakest 
facet  of  the  ABVN  Personnel  Management  Program.  It  is  reallaedi  however, 
that  the  major  problem  stems  from  Inadequate  manpower  resouroes. 

0.  OesertioMi  During  the  reporting  period,  desertions  constituted  the 
major  drain  on  AhVn  fighting  strength  in  11  Corps,  $808  desertions  compared 
to  1956  oasxultles.  The  rate  per  thousand  for  regular  force  troops  in  11 
Corps  has  varied  evexy  nontht  the  highest  rate  occurring  in  May.  31.4  per 
1000  and  the  lowest  in  February,  I6.8  per  1000,  The  22d  Division  has  had  the 
lowest  rate.  15.9  per  1000  during  the  month  of  February.  The  42d  Regiment 
and  2d  Ranger  Group  have  experienced  the  hipest  rates.  This  is  largely  due 
to  the  hi^  cost  of  living,  inadequate  dependent  schools,  and  the  harsh, 
hazardous  combat  conditions.  The  overall  desertion  problem  still  stems  from 
poor  lov-dership  at  the  small  unit  level,  lack  of  or  poor  dependent  and 
troop  housing,  lack  of  adequate  commissary  and  PX  supplies,  and  family 
separations.  Desertion  rates  are  at  Inclosure  1  to  this  annex, 

d.  Leadershipi  Leadership  from  Corps  to  Regimental  level  shows  some 

improvement  and  has  been  generally  adequatei  however^  continues  to 

be  a  shortage  of  experienoed  personnel  at  the  Junior  officer/ IfCO  level 
within  the  battalions  aikl  oompanles.  This  is  due  primarily  to  combat  losses 
and  the  large  expansion  of  ABVM  forces  in  1969. 

e.  Awards  and  Decorations  i  During  the  first  five  nonths  of  1970, 

11  Corps  awarded  lw7  ^VN  awards  idille  3390  Certificates  of  Adiievement 
and  CooBendatlon  were  presented.  This  compares  with  3950  awards  and  4530 
Certificates  of  Achievement  and  Coomendation  for  the  last  six  nonths  of  1969. 
Advisors  at  all  levels  are  continuously  emphasising  the  need  for  an  effective 
ARVN  awards  program  as  a  means  to  build  and  malntaim  hi^  morale.  Under 
study  at  JGS  is  a  reconaMndation  for  a  special  medal  to  be  given  to  individuals 
who  serve  in  the  Hi|0ilands,  Final  action  on  this  proposal  is  pending. 

f .  Military  Police  i  ARFH  Military  Police  have  contined  to  expand  and 
Improve  thalr  activities  throughout  11  CTZ  during  the  past  year.  The  11  th 
QC  Battalion,  whi.eh  was  organized  at  Bha  T^aag  in  December.  1968,  has  become 
fblly  operational  and  is  now  rated  as  one  of  the  most  aggressive  QC  Battalloms 
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in  Prior  to  tho  organisation  of  this  unit,  tlio  2d  QC  Battalion 

had  polieo  roaponsibilitj  for  tko  ontire  H  Corps.  During  tko  past  tkrsS 
■onths,  particular  Miphasis  has  boon  on  ArfOL  approhonsion  in  conjunction 
with  the  Hatlonal  Polios  at  the  Sector  Icrel.  Results  in  this  area  hare 
been  gratifying.  The  najor  adrisory  effort  has  been  directed  toward 
operational  inprorenents  and  supply  aotiwities.  Li  eonjunotion  with  this,  a 
■ajor  building  progran  was  initiated  to  rebuild  and  renodsl  billeting  and 
office  facilities.  This  progran  is  now  about  75  par  cent  oonplete. 
Additionally,  ten  sets  of  dependent  quarters  were  constructed  for  the  2d  QC 
Battalion  at  Plelku  and  it  is  anticipated  that  ten  wore  sets  will  be 
conpleted  this  year.  Continued  enphasis  is  being  placed  on  onsrbined  patrol 
actlTitles  in  all  sectors  in  II  Corps,  and  it  is  expected  that  th^a  sksald 
result  in  a  substantial  Increase  in  AwiOL  apprehensions  and  curbing  of 
illicit  bladasarket  activities.  A  conprehenslve  refresher  training  course 
was  conducted  by  U.S.  Hilitaxy  Police  for  the  2d  QC  Battalion  during  March 
and  was  repeated  again  in  May. 

g.  Prisoner  of  rfar  Activities  i  Two  Pirf  facilities  are  aaintained  and 
operated  in  II  CTZ,  A  nale  Pirf  facility  is  located  at  Pleiku  while  the  feaale 
facility  is  at  Qul  Nhon.  Each  of  these  had  a  dall;^'  prisoner  population  of 
about  1050  during  the  past  year.  The  major  emphasis  has  been  placed  on 
insuring  that  the  PU  camps  comply  with  the  Geneva  Convmtion  and  on  Imprsving 
the  cleanliness  and  livability  of  the  quarters.  Ihere  has  been  a  nax4ced 
improvement  in  each  of  these  areas  in  ^e  past  six  months.  Additional  woz4c 
programs  idiich  were  initiated  have  been  quite  succeiisfal  at  the  Pleiku 
camp.  About  90  per  cent  of  the  employable  prisoner  population  at  Pleiku 
is  now  gainfully  employed}  however,  the  em^doyment  rate  at  the  Qul  Nhon 
PW  camp  continues  to  remain  low  ct  22  per  cent.  Every  effort  is  be^ng  made 
to  raise  this  rate  during  the  next  three  months.  However,  the  female 
prisoners  continue  to  be  less  cooperative  than  their  male  coumterparts. 

Each  camp  conducts  a  vigorous  rehabilitation  program  oriented  towards 
outright  release  or  transfer  to  a  Chieu  Hoi  Camp,  There  were  6?  prisoners 
released  in  1969  under  these  programs,  idiereas  this  figure  almost  doubled 
during  the  first  three  months  of  1970.  Continued  emphasis  is  still  required 
in  this  area. 

15.  (C)  Redesignation  of  the  24th  STA 

a.  Oh  23  March  1970,  a  meeting  was  held  at  JG5  to  discuss  the 
reorganisation  of  ARVM  forces  in  Northern  II  Corps.  It  was  decided  at  this 
meeting  that  the  24th  Special  Tactioal  2^one  would  be  disbanded,  effective 

1  Ihiy  1970.  The  territory  previously  contained  in  the  24th  STZ  (Pleiku  and 
Kontum  Provinces)  would  become  part  of  the  22d  Division,  under  the  control 
of  a  Forward  Command  Post  to  be  established  at  Kontum. 

b.  The  following  units  were  disbanded  with  an  effectlva  date  of 
30  April  1970 1 

(1)  24th  STZ  Headquarters. 
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(2)  24th  STZ  Headquarters  Coape^jr. 

(3)  620th  Signal  Coapaq/. 

(4)  KCD  Detachnent,  24th  STZ. 

c.  Ihe  42d  Regtmmt  becane  an  organic  unit  of  the  22d  Dlrlslon  on  1 
Hay  1970.  Ihe  TZlst  Medical  Company  of  the  72d  Medical  Group,  In  support 
of  the  42d  Regiment,  uas  placed  as  an  organic  element  of  the  22d  Medical 
Battalion  and  was  r^eslgnated  as  the  224th  Medical  Company.  This  company 
continues  to  support  the  42d  Regiment. 

d.  After  the  Inactivation  of  the  24th  STZ,  the  M3d,  404th,  406th 
Scout  Companies  and  the  12th,  13th,  15th  and  l8th  Highland  Intelligence 
Platocms  were  placed  under  the  control  of  the  22d  I^Lvlslon  and  are  under 
the  Headquarters  Company,  22d  Infantry  Division  for  administration  and 
logistics. 

e.  Ihe  24th  STZ  Military  Security  area  mas  disbanded  on  30  April 
1970.  The  Ihnotlons  previously  performed  by  this  unit  vUl  be  assumed  by 
the  Military  Security  Area  of  the  22d  Division.  However,  this  arrangement 
has  proved  undesirable. 

f.  Ihe  personnel  spaces  no  longer  needed  by  the  22d  D'-^slon  Forward 

CP  were  used  to  bolster  22d  Division  units  and  the  remainder  were  transferred 
to  JGS  for  disposition. 

g.  Ihe  total  strength  presently  authorised  for  the  22d  Division 

Forward  Command  Post  Is  133*  22d  Infantry  Division  Signal  Battalion 

was  aupoented  by  24  personnel  from  the  24th  STZ,  Ihe  22d  Division  Logistical 
Battalion  received  96  additional  spaces  as  a  result  of  the  reorganisation. 

h.  Che  unfavorable  outgrowth  of  this  reorganisation  has  been  the 
virtual  elimination  of  the  comnunloatlons  capability  at  the  22d  DTA  FW. 

With  the  disbandment  of  the  620th  Signal  Compax^y,  ARVN  headquarters  In 
Kontum  has  become  more  and  more  dependent  on  the  U.S.  advisory  communications 
system, 

16.  (C)  CIDG  Conversiibn  to  Ranger  Border  Defense  Forces, 

a.  General 


Ihe  conversion  of  the  CIDG  Camps  to  Ranger  Border  Defense  Camps 
has  been  directed  by  JGS,  In  coordination  with  CQHOSMaCV,  to  take  place  In 
the  36  CIDG  Border  Camps  stretched  along  the  western  border  of  South 
Vietnam.  In  II  CTZ,  12  camps  are  slated  to  be  converted,  along  with  2 
battalions  of  Mobile  Strike  Forces.  Ihe  CIDG  personnel  In  the  camps  will 
remain  largely  unchanged.  Ihe  primary  change  Is  that  these  forces  will  no 
longer  b^  under  LLDB  and  DS  Special  F''Tces  but  will  be  converted  to  Ranger 
Border  Defense  Forces  under  the  Corps  coMander,.  Basle- responsibility 
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for  directing  and  monitoring  this  conversion  lies  with  the  Central  Joint 
Connlttee  coaprlsed  of  representatives  from  JOS  and  appropriate  MACV 
counterparts.  At  Corps  level,  a  Joint  Comnlttee  has  been  established 
as  required  by  JGS  and  MACV  with  the  mission  of  coordinating  and 
’mpleaenting  the  conversion  process  within  II  Corps. 

b.  Cteneral  Plan 

The  conversion  began  on  1  June  197^  and  is  to  be  cccjd.eted  by  31 
December  1970  for  all  the  camps  in  South  Vietnam.  There  will  be  5  phases 
or  conversion  cycles,  each  of  which  lasts  for  90  days.  Ihe  phases  begin 
on  the  first  of  each  month  starting  in  June  and  lasting  through  October. 
£ach  border  camp  will  be  reorganized  as  a  Ranger  Battalion  with  3  Combat 
Companies  and  a  Battallcm  Headquarters.  The  Battalion  Headquarters  will  be 
staffed  Jby  2  officers,  4  N0C*s  and  2  Cli  the  advlsoiy  side.  MACV  will 
provide  a  4  man  team  comprised  of  1  M<iJ.  1  LT.  and  2  B-7  MC0*s.  Any 
further  advisory  personnel  would  have  to  be  authorized  from  within  the 
Corps.  The  combat  companies  in  the  Ranger  Border  Defense  Battalion  will 
be  equipped  under  the  TOG  of  the  RF  Company.  As  of  June  1st.  C-2 
has  been  redesignated  as  "II  CTZ  Ranger  Headquarters".  The  12  Ranger 
Border  Defense  Battalions  fall  directly  under  the  cOonand  of  II  CTZ  Ranger 
Headquarters.  The  Ranger  Support  Compaqy  and  Signal  Company  are  also  under 
this  Headquarters.  The  2nd  Ranger  Group  remains  directly  under  II  Corps 
during  the  entire  conversion  period  but  will  also  be  placed  under  the  Ranger 
Headquarters  as  of  1  January  1971  • 

c.  Reserve 


In  addition  to  their  regular  missions.  2nd  Ranger  Group  will  assume 
a  supporting  role  for  the  Border  Defense  System.  This  support  will  consist 
largely  of  2nd  Ranger  Group  acting  as  a  Reaction  Force  to  maneuver  as  the 
tactical  situation  dictates,  much  as  the  Mobile  Strike  Forces  have  been 
doing  in  the  past.  The  mission  and  TAC^*5  of  the  Ranger  Border  Camps  will 
remain  the  same  as  present,  with  border  survelllanoe  as  their  basic 
responsibility.  While  the  CCP  calls  for  these  oampe  to  be  C^CON  to  the 
Division  Coimoanders,  in  reality  the  system  will  remain  much  as  it  has 
been  in  the  past.  All  coordination  for  operations  or  utllizatlwi  of  Border 
Defense  Forces  will  be  made  through  II  CTZ  Ranger  Headquarters. 

d.  Forecast 


Ihiless  there  is  a  drastic  change  in  motivation,  aggressiveness  and 
close  supervision,  it  is  anticipated  that  the  new  Border  Defense  System 
will  not  be  ar^ymore  effective  than  at  present.  AH  that  is  being  done  is 
converting  the  same  CIOG  soldiers  into  Rangers.  The  problem  in  II  CTZ 
will  continue  with  inadequate  border  security  in  the  traditional  sense. 

It's  goln^  to  take  hard  work  -  training  and  a  new  approach  to  Inculoate 
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an  offanslva  spirit  Into  the  newly  fonaed  Rangers. 

17.  (C)  Advisor  Organisation  and  Training. 

a.  Organisation 

(1)  IXirlng  the  reporting  period  a  re>evaluation  of  the 
composition  of  the  II  Corps  Advisory  Group  was  conduoted  with  the  objective 
of  reducing  non-essential  positions,  balancing  advisory  manning  levels  of 
the  subordinate  detachments  to  take  into  consideration  area  peculiarities 
and  house  keeping  functions,  and  conversion  of  administrative  spaces  to 
advisory  functions.  Althouj^  the  overall  strength  of  the  Group  Increased 
from  617  to  629  spaces  the  Advisory  effort  is  strengthened  by  the  addition 
of  twelve  new  advisory  positions,  conversion  of  eight  administrative 
spaces  to  full  time  advisory  functions,  and  achievement  of  personnel 
economies  by  converslcai  of  security  guard  spaces  to  indigenous  perswmel 
spaces.  In  summary,  the  impact  of  the  new  Joint  Table  of  Distribution  is 
seen  in  a  streamlining  of  non-advisory  functions  and  an  Increase  in 
advisory  assistance  to  aRVH. 

(2)  With  the  JGS  conversion  of  the  24th  Special  lactioal  Zone  to 
a  forward  headquarters  of  the  22d  Division  on  1  Hay.  it  was  necessary  to 
re-evaluate  the  organisation  of  the  24th  STZ  advisory  detachment  to  assure 
that  it  interfaced  with  the  new  22d  Division  (Forward)  TOE.  It  was 
determined  from  the  evaluation  that  five  additional  spaces  were  required, 
three  in  the  G-3  operations  branch,  one  in  the  G^  section,  and  one  in  the 
detachment  headquarters.  The  request  for  a  change  to  the  JTD  to  Incorporate 
the  five  additional  spaces  was  still  under  consideration  by  Headquarters 
MACV  on  30  June  1970. 

b.  Advisor  Training. 

Because  of  the  relative  grade  and  combat  experience  level  of 
newly  assigned  officers  and  nm-oommissioiied  offieers.  it  beoame 
increasingly  clear  that  action  had  to  be  taJcem  to  better  prepare  these 
personnel  for  the  rigors  and  demands  of  oombat  ^rations  in  Tietnam, 

Since  the  Advisory  G^p  lacked  the  oapabllity  to  oonduot  comprehensive 
training  for  advisors,  a  request  was  made  to  the  4th  US  Infantry  Division 
to  authorise  II  Corps  newly  assigned  company  grade  officers  and  non- 
oomiissloned  officers  to  attend  the  excellent  five  day  combat  orientation 
course  conducted  by  the  division.  Additionally,  officers  to  be  assigned 
as  regimental  advisors  spent  five  days  accompaq^ng  4th  Division  Brigade 
oonnanders  in  the  planning  and  conduct  of  brigade  sised  operations. 

Both  of  the  above  programs  proved  to  be  highly  benefloial  in  preparing 
advisors  for  their  duties. 
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e«  S»nior  Adyi»or«  Conferroe*. 

P«rlodloallj,  a  fcnaal  oonfei«nc«  was  hald  at  II  Corps  for  the 
division  senior  advisors,  the  senior  advisors  to  separate  corps  troop 
units,  and  the  prlnolpal  H  Corps  Advisory  Staff.  Ihe  purpose  of 
the  oonferenoes  was  to  dlsouss  oorrent  topics  of  Interest,  preblea 
areas,  lessons  learned,  and  new  poUoles,  Ihe  II  Corps  Swlor  Advisor 
required  eaoh  division  and  unit  senior  advisor  to  report  on  the  status 
of  the  unit  he  advised,  following  whloh  he  would  Issue  guidance  as  to 
the  direction  he  desired  the  advlsoxy  effort  to  proceed  and  the  areas 
whloh  required  enphasls.  These  oonferenoes  with  their  rleh  exchange 
of  Ideas  proved  to  be  hlg^y  beneficial  In  orienting  the  advisory 
effort  In  H  Corps, 

18.  (C)  Organisation  -  Force  Structure 

a.  22d  Infantry  Division 

22d  Division  Headquarttirs  Company 
22d  Division  Reconnaissance  Company 
40th  Infantry  Regiment 

Ist  Battalion,  40th  Regiment 
2d  Battalion,  40th  Regiment 
3d  Battalion,  40th  Regiment 
4th  Battalion,  40th  Regiment 
40th  Regimental  Reoonnalssanoe  Company 
41st  Infantry  Regiment 

Ist  Battalion,  4lst  Regiment 

2d  Battalion,  4lst  Regiment 

3d  Battalion,  4lst  Regiment 

4th  Battalion,  hist  Regiment 

4lst  Regimental  Reoonnalssanoe  Company 

ArUllerv 

220th  Artillery  Battalion 
221st  Artillery  Battalion 
222d  Artillery  Battalion 
223d  Artillery  Battalion 

Armored  Cavalry 

l4th  Armored  Cavalry  Squadr<m 
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Highland  Seoata 

401st  Hi^iland  Soout  Coapax^ 

402d  Highland  Soout  Company 
405th  Highland  Scout  Campax>y 

22d  OlTlsion  Forward  Comnand  Post 
42d  Infantry  Ragliient 

1st  Battalion,  42d  Rdglaent 
2d  Battalion,  42d  Raglment 
3d  Battalion,  42d  Rsglnent 
4th  Battalion,  42d  Reginent 
42d  Ragimental  Raconnalssancs  Company 
47th  Infantxy  RegiMnt  (CX^CON  to  22d  Division  Forward  CP) 
1st  Battalion,*  47th  Raglnont 
2d  Battalion,  47th  Reginent 
3d  Battall<»i,  47th  Reginent 
4th  Battalion,  47th  Regiment 
47th  Regimental  Reconnaissance  Compax^ 

Hlriiland  Scouts 

403d  ld.c^xland  Soout  Compax^ 

404th  Highland  Soout  Company 
406th  Highland  Soout  Compax>y 

Artlllexnr 

63d  ArtlUeiy  Battalion 

23d  Ixifantry  Dlvlolon 

23d  Division  Headquairten  Compaxiy 
23d  Division  Reooxinalssance  Conpai^y 
44th  Ixifantry  Reginent 

1st  Battalion,  44th  Reginent 
2d  Battalion,  44th  Reginent 
3d  Battalion,  44th  Reginent 
4th  Battalion,  44th  Reginent 
44th  Regimental  Reconnalssaxioe  Compaxiy 
45th  Lifantry  Regiment 

1st  Battalion,  45th  Reginent 
2d  Battalion,  45th  Reginent 
3d  Battalion,  45th  Reginent 
4th  Battalion,  45th  Regiment 
53d  Infantry  Regiment 
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Ist  Battallont  53^  BagijMnt 
2d  BattaUon,  53d  SniMnt 
3d  Battalion,  53d  lUgiJMnt 
4th  Battalion,  53d  Ragiiient 

230th  ArtlUor/  Battalion 
231at  ArtlUozy  Battalion 
232d  ArtUlary  Battalion 
233d  ArtlUozy  Battalion 

Amorod  CaTalrr 

8th  Axaorod  Caoalry  lqiMdron 

Hlahland  Seonta 

^7th  Highland  Seoat  Coapai^ 
kOQth  Hl^iland  Scout  Conpaiqr 
il09th  Hig^iland  Scant  Conpaay 
4l0th  Highland  Scout  Conpany 
4llth  Hl^iland  Scout  Conpaqy 
4l2th  Highland  Scout  Conpany 
4l3d  Highland  Scout  Conpany 

0,  2nd  Bangor  Qrggp 

2d  Banger  Group  Hoadqoartoro 
nth  Bangor  Battalion 
22d  Bangor  Battalion 
23rd  Banger  Battalion 

d,  3d  Amorod  Cavalry  Squadron 

o.  37th  ArtlUorr  BatUUon 

f.  Af^iicnr  Battalion 

g.  Corpo  Support  Unite 

(1)  20th  ftiglnoor  Group 

201ot  Inglnoor  Battalion 
202nd  Inglnoor  Battalion 
203rd  Inglnoor  Battalion 
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2l4th  &igliM«r  CoBpftQj  (iXmp  Track) 

215th  Inglacer  Coapongr  (Li^t  Squlpacnt) 

216th  faglnccr  Coapoiu  (Panel  Bridge) 

217th  loglneer  Conpeoj  (Float  Bridge) 

226th  ingijMer  Caapan/  (Panel  Brid|^) 

(2)  22d  OiTieion  Logiatioal  Battalion 

(3)  23d  OiTision  Logiatioal  Battalion 

(4)  72d  Kadioal  Group  (Under  Coaeind  of  Surgeon  General) 

a,  22d  Kedloal  Battalion. 

b.  23d  Kedloal  BatUUon. 
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DBSBRTIOII  lUIBS 

NUMBER  OF  ISSERTIOMS  FEB  1000  i^lGXBD 


CORPS  TROOPS 

2nd  Ranger  Group 
nth  Banger  Battalioa 
22d  Ranger  Battalion 
23d  Ranger  Battalion 
3d  Ami  Cavalry  Squadron 

CORPS  ARTY 

37th  Artillery  Battalion 
39th  ArtUlexy  Battalion 
45th  Artillery  Battalion 
63d  Artillery  Battalion 

CORPS  ENG 

22D  DIFISIOM 

40th  Infantry  Reglnent 
4l8t  Infantry  Beglaent 
42d  Infantry  Regiment 
14th  Armd.  Cavalry  Squadron 

23D  DiyiSION 

44th  Infantry  Regiment 
45th  Infantry  Regiment 
53d  Infantry  Regiment 

24TH  STZ 

42d  infantry  Regiment 


JAN 

FIB 

MAR 

APR 

MAI 

23.6 

27.9 

37.8 

34.1 

53.0 

12.2 

20.2 

54.3 

38.1 

59.3 

23.9 

14.0 

48.4 

36.6 

6.7 

1.4 

10.6 

3.1 

6.1 

6.7 

2.3 

0 

4.3 

6.5 

10.9 

6.8 

11.4 

6.6 

8.9 

5.7 

1.8 

3.6 

8.9 

0 

0 

0 

12.1 

4.6 

1.3 

1.3 

5.6 

5.4 

6.8 

20.4 

12.6 

7.7 

24.7 

45.5 

15.4 

25.1 

20.1 

29.7 

68.8 

116.4 

9.6 

11.4 

6.6 

22.4 

6.9 

38.3  36.8 

26.5 

40.4 

60.5 

36.6  23.9 

38.5 

29.9 

28.5 

32.3  55.0 

63.5 

78.7 

69.6 

51.5  34.8 

38.2 

90.5 

Iholonure  1  to  Annex  B, 
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